CITIZEN COMPLAINT OVERSIGHT PANEL - 12

MISSION AND SERVICES

Mission - The Citizen Complaint Oversight Panel provides evaluation and monitoring of police
misconduct investigations and community relations services to county residents, citizens and visitors in
order to ensure police transparency and accountability.

The Panel's mission supports accomplishing the countywide vision by:
= Working for safe communities

Core Services ~

= Evaluation and manitoring of all police misconduct investigations including use of force as well as
intentional and accidental firearms discharge.

»  Community relations liaison during the complaint process and facilitator of educational forums.

FY 2011 BUDGET SUMMARY

The FY 2011 proposed budget for the Citizen Complaint Oversight Panel is $240,300, a decrease of
$7,700 or 3.1% under the FY 2010 approved budget.

Where the Money Goes —

FY 2010 APPROVED BUDGET $248,000
Aligning Panel members’ compensation to historical spending ($6,800)
Compensation adjustment, temporary position ($3,900)
Reduction in furlough from 80 to 64 hours (including fringe benefits) $2,100
Fringe benefits rate change from 21.1% to 22.6% $1,400
Various operating expenditure changes (3500)

FY 2011 PROPOSED BUDGET $240,300

SERVICE DELIVERY PLAN AND PERFORMANCE

GOAL 1 - To provide evaluation and monitoring of the Police Department's misconduct investigations for
county residents, citizens and visitors in order to ensure the investigations of misconduct complaints are
thorough, impartial and resolved appropriately.

Objective 1.1 - Increase the percent of Police Department misconduct investigations completed that
satisfactorily meet the Panel's standards for impartiality, thoroughness and appropriateness from 77% in
FY 2008.

Targets Long Term Target Compared with Performance
= Short term: By
FY 2010 — 80% Long term
. 0, P
= Intermediate target: 84% 80% 82%
term: By FY 2013 77% 78%
-82% ;

= Long term: By
FY 2016 — 84%

FY 2007 FY 2008 FY 2008 FY 2010 FY 2011
Actual Actual Actual  Estimated Projected
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Performance Measures —

FY 2007
Actual

FY 2008 | FY 2009 | FY 2010 | FY 2011

Estimated | Projected

Measure Name

Resources (input)
Number of Panel members
Workload, Demand and Production (output)

Number of Panel meetings 54 54 58 60 54
Number of investigations received to be reviewed 225 238 232 235 238
Number of allegations reviewed 741 850 745 780 780
Number of police misconduct investigations reviewed 225 224 221 220 220

Efficiency and Quality

Average number of police misconduct investigations
reviewed each meeting

Percent of cases reviewed in 40 days
Impact (outcome)

Percent of Police Department misconduct
investigations completed that satisfactorily meets the
Panel's standards for impartiality, thoroughness and
appropriateness

77% 78% 80% 82%

Performance Measures Explanations — The Panel monitors and evaluates the police’s officer
misconduct investigations. The Panel expanded its evaluation and recommendation process to include a
formal scoring system to evaluate police investigations based on standards of completeness, impartiality,
thoroughness and appropriateness. Feedback is provided to the Chief of Police for purposes of training
and policy changes that will improve the investigative process. The number of meetings conducted
varies based on the capacity of the case. Some data was not available for FY 2007 — FY 2009,

Strategies to Accomplish the Objective -

» Strategy 1.1.1 — Ensure all Panel members have the knowledge, skills and abilities to review and
evaluate at least three specific categories of investigations

= Strategy 1.1.2 — Assign cases to Panel members based on complexity, type and nature of allegations

» Strategy 1.1.3 — Provide Panel members training and information on conducting evaluation and
scoring of misconduct investigations

» Strategy 1.1.4 - Utilize a standard evaluation procedure to ensure consistency

= Strategy 1.1.5 — Provide feedback to the Chief of Police for each investigation rated below
satisfactory

* Strategy 1.1.6 — Meet at least twice a year with the Chief of Police to review issues found in
investigations
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Objective 1.2 - Increase the percent of Panel recommendations to mitigate police misconduct that are
implemented by the Chief of Police from 36% in FY 2008.

Targets Long Term Target Compared with Performance

» Short term: By

— 9,
FY 2010 - 38% Long term 36% 36% 37% 38%

target: 40% 27%

= Intermediate term:
By FY 2013-39%

= Longterm: By FY
2016 - 40%

FY 2007 FY 2008 FY 2009 FY 2010 FY 2011
Actual Actual Actual Estimated Projected

Performance Measures —

Measure Name FY 2007 | FY 2008 FY 2009 | FY 2010 | FY 2011

Actual Actual Actual | Estimated { Projected
Workload, Demand and Production (output)
Number of meetings conducted with the Police Chief
; 4 3 2 2 2
or designee
Number of reviewed investigations requiring follow-up 295 238 214 290 045
for policy, training and investigative concerns

Number of responses received from Chief of Police 8 8
Efficiency and Quality
':-Sert?r? number of allegations reviewed each 13.7 12.0 13.8 14.4 14.4

Impact {outcome)

Percent of Panel recommendations to mitigate police
misconduct that are implemented by the Chief of 27% 36% 36% 37% 38%

Police

Performance Measures Explanation — This objective focuses on a subset of the Panel's
recommendations made on certain issues. The Panel considers an acceptance rate by the Chief of 35%
- 45% for this type of recommendation optimal. Some data was not available for FY 2007 - F Y 2009.

Strategies to Accomplish the Objective -

» Strategy 1.2.1 — Ensure that an average of five investigations is reviewed each Panel meeting

= Strategy 1.2.2 — Assign cases to Panel members based on complexity and type of allegations

» Strategy 1.2.3 — Ensure Panel members receive at least two training sessions per year

= Strategy 1.2.4 - Conduct research into police policy and training issues utilizing online and Police
Department materials to assist with the Panel's review of misconduct investigation cases

= Strategy 1.2.5 - Provide Panel members with feedback from the Police Department on the Panel's
recommendations and review process

= Strategy 1.2.6 — Meet at least twice per year with the Chief to review and discuss the status of
recommendations approved by the Police Department and discuss those not approved

= Strategy 1.2.7 — Provide policy, training, investigative findings to the Police Department to mitigate

misconduct

GOAL 2 - To provide community relations services to county residents, citizens and visitors in order to
promote awareness of the County’s police accountability and transparency process.
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Objective 2.1 — Increase the number of Panel community relations activities completed from 4 in FY
2008.
Targets -
= Shortterm; By FY 2010-6
= [ntermediate term: By FY 2013-8
» Longterm: By FY 201610

Performance Measures —

FY 2007 FY 2008 | FY 2009 { FY 2010 | FY 2011

Measure Name Actual Actual Actual | Estimated | Projected
Resources (input)
Number of Panel members and staff available to 4 4 4 5 6

participate in community relations activities
B Workioad, Demand and Production (output)

Number of requests received for community cutreach 10 10 12

Efficiency and Quality
Percent of participants rating community relations
events as "useful’

Impact (outcome)
Number of Panel community relations activities
[completed

Performance Measures Explanation ~Through outreach events the Panel provides information on
police accountability which strengthens the relationship between the police and the public. The Panel
either conducts or receives requests to participate in several community relations activities, including
sessions with community, human and civil rights groups such as the American Civil Liberties Union
(ACLU), Casa de Maryland, NAACP and local schools. Some data was not available for FY 2007 - FY

2009.

Strategies to Accomplish the Objective —

» Strategy 2.1.1 — Ensure Panel members participate in at least two outreach activities per year

» Strategy 2.1.2 — Ensure staff and Panel members have sufficient outreach materials and surveys for
mailing and distribution

= Strategy 2.1.3 — Use the County’s website to provide information about the Panel's operations,
community relations activities and resources regarding police oversight and accountability

= Strategy 2.1.4 — Conduct or attend 8-10 community outreach activities per year

= Strategy 2.1.5 — Partner with county, education, media and community organizations to develop and

expand outreach activities

FY 2010 KEY ACCOMPLISHMENTS

= Developed and implemented a “Just in Time’ program to educate youth on how to interact with the
police in conjunction with the Prince George’s County Youth Commission, CCOP

= Participated in outreach sessions on civil and constitutional rights at area middle and high schools in
conjunction with the Maryland ACLU, CCOP

= Recognized by the National Association for the Oversight of Law Enforcement, which represents over
250 national oversight agencies, honored CCOP and its Chair, for their role in founding and

incorporating the organization in 1995
» Participated in the CTV News special series “Black, White and Shades of Gray,” a reflective 30-year

examination of the County, its residents, and its police force
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FY2009 FY2010 FY2010 FY2011 CHANGE
ACTUAL BUDGET ESTIMATED PROPOSED FY10-FY11
TOTAL EXPENDITURES $ 252,054 § 248,000 $ 236,300 $ 240,300 -3.1%
EXPENDITURE DETAIL
Citizen Complaint Oversight Panel 252,054 248,000 236,300 240,300 -3.1%
Recoveries 0 0 0 0 0%
TOTAL $ 252,054 $ 248,000 $ 236,300 $ 240,300 -3.1%
SOURCES OF FUNDS
General Fund $ 252,054 $ 248,000 $ 236,300 $ 240,300 -3.1%
Other County Operating Funds:
TOTAL $ 252,054 § 248,000 $ 236,300 $ 240,300 -3.1%

FY2011 SOURCES OF FUNDS

This agency's funding is derived
solely from the County's General
Fund.

General 100.0%

53 GENERAL GOVERNMENT



CITIZEN COMPLAINT OVERSIGHT PANEL -12

FY2009 FY2010 FY2011 CHANGE
BUDGET BUDGET PROPOSED FY10-FY11

GENERAL FUND STAFF
Full Time - Civilian 2 1 1 0
Full Time - Sworn 0 0 0 0
Part Time 0 1 1 0
Limited Term 0 0 0 0
OTHER STAFF
Full Time - Civilian
Fuli Time - Sworn
Part Time
Limited Term Grant Funded
TOTAL
Full Time - Civilian 2 1 1 0
Full Time - Sworn 0 0 0 0
Part Time 0 1 1 0
Limited Term 0 0 0 0

FULL PART LIMITED
POSITIONS BY CATEGORY TIME TIME TERM
Administrative Assistant 1 0 0
Administrative Support 0 1 0
TOTAL 1 1
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FIVE YEAR TRENDS
GENERAL FUND EXPENDITURES

$330,000 -

$275,000 $246’433 $252,054 $248,000 $240,300
$222,755 we =

$220,000 - i

$165,000 -

$110,000 -

$55,000 |
so i b ik L

FY2007 FY2008 FY2009 FY2010 FY2011
Actual ‘ Actual Actual Budget ' Proposed

The agency's expenditures increased 11.6% from FY 2007 to FY 2009. This increase is primarily driven by
compensation and operating expenses. The FY 2011 proposed budget is 3.1% less than the FY 2010 approved
budget. This decrease is driven by compensation and operating expenditures.

.
FULL TIME STAFF [ General Fund
2 -
1 i
2 2 2

0

FY2007 FY2008 FY2009 ‘ FY2010 FY2011

Budget Budget Budget ‘ Budget Proposed

The agency's staffing complement decreased by one position from FY 2007 to FY 2010. This decrease is the resuit
of the retirement of a full time employee. The FY 2011 staffing totals remains unchanged from FY2010.
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RN
FY2009 FY2010 FY2010 FY2011 CHANGE
ACTUAL BUDGET ESTIMATED PROPOSED FY10-FY11
EXPENDITURE SUMMARY
Compensation $ 126,682 $ 115,400 $ 110,800 $ 113,600 -1.86%
Fringe Benefits 25,010 24,300 23,200 25,700 5.8%
Operating Expenses 100,362 108,300 102,200 101,000 -6.7%
Capital Qutlay 0 0 0 0 0%
$ 252,054 $ 248,000 § 236,300 $ 240,300 -3.1%
Recoveries 0 0 0 0 0%
TOTAL $ 252,054 § 248,000 $ 236,300 $ 240,300 -3.1%
STAFF
Full Time - Civilian - 1 - 1 0%
Full Time - Sworn - 0 - 0 0%
Part Time - 1 - 1 0%
Limited Term - 0 - 0 0%

In FY 2011, compensation expenditures decrease 1.6% under the FY 2010 budget due to the elimination of a temporary employee.
Compensation costs include funding for 1 full-time and 1 part-time employee. Fringe benefit expenditures increase 5.8% over the FY
2010 budget. This is due to an increase in health care costs and other fringe benefit expenses.

In FY 2011, operating expenditures decrease 6.7% under the FY 2010 budget due to a reduction in the legal services contract.
Operating expenses reflect funding for general and administrative contracts, office automation, operating and office supplies, printing
and reproduction and training.

MAJOR OPERATING EXPENDITURES Fringe Benefits as a % of Compensation
Fy2011
General and Administrative $ 85,300
Contracts 80.0% T
Office Automation 3 9,600
Operating and Office Supplies 3 1,800
Printing and Reproduction 3 1,700 40.0% 1
Training 5 1,500 .
19.7% 21.1% 26%
20.0% - 17
|
| |
0.0% | 1
FY2009 ‘ FY2010 FY2011
Actual Budget Proposed
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