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Greg Useem, Planning and Accountability Officer, Office of Management and Budget
301-952-3535

Rushane Jones, Budget Management Analyst, Office of Management and Budget
301-952-3056
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301-952-3300




FY 2010 AWARD WINNERS

HIGHEST ACHIEVEMENT AWARD

=Office of Finance

=Office of Law

=Memorial Library

=Office of Community Relations
=Board of License Commissioners

=sDepartment of Public Works and
Transportation

=Office of Housing and Community
Development

=Police Department

ACHIEVEMENT AWARD

=Office of Information Technology and
Communications

sHuman Relations Commission
=Fire / EMS Department

=Department of Social Services
=Department of Family Services

=Citizen Complaint Oversight
Committee

»Board of Elections

=Department of Environmental
Resources

=sHealth Department

=»Soil Conservation District

IMPROVEMENT AWARD

=Office of Finance

=Office of Law

=Office of Community Relations
=Board of License Commissioners

=sDepartment of Public Works and
Transportation

=Office of Housing and Community
Development

=Police Department

sHuman Relations Commission
sDepartment of Social Services
=sBoard of Elections

=*Orphans’ Court

=Personnel Board




TODAY'S AGENDA

Morning Session

. Submission overview and due dates
1. Updating October’s submission

lll.  Performance measures explanation
V. How to submit items two and three
V.  Brief explanation of action items

Afternoon Session (starting at 1:30PM)
. Review from last session
1. Performance based budgeting (includes action items)
|.  Requirements and rating
ll. EXxplanation and instructions
lll. Data reporting
 Requirements and rating
 Explanation and instructions
V. Data audit
V. Charter for Change rating summary and awards




MORNING SESSION AGENDA

. Submission overview and due dates
.  Performance measures explanation
Ill.  Updating October’s submission

V. How to submit items two and three
V. Brief explanation of action items




WHAT TO SUBMIT

BUDGET SUBMISSION 1: OCTOBER 23, 2009

e Mission
e Core services table
« Goals

 Objectives

o Strategies

« FY 2010 key accomplishments

« Family of performance measures

BUDGET SUBMISSION 2: NOVEMBER 13, 2009
 Updates to the October 23 submission (optional)
« Performance measures explanations
« Budget submission workbook
« Requested changes tab
 Action items
« EXPBUD

BI-MONTHLY
 Reporting of performance measures’ data

FOR SELECTED AGENCIES — SCHEDULED SEPERATELY

 Executive Management Assessment Program (EMAP)
 Audit of an agency’s performance measures




MORNING SESSION AGENDA

. Submission overview and due dates
.  Performance measures explanation
Ill.  Updating October’s submission

V. How to submit items two and three
V. Brief explanation of action items




PERFORMANCE MEASURES EXPLANATION

WHAT IS THIS?

A summary and explanation of the trends and conditions of each
objective’s performance measure data

For analysts, decision makers, and the public
One paragraph
It is located below the agency’s performance measures

Each table of performance measures must have a performance
measures explanation




PERFORMANCE MEASURES EXPLANATION

WHAT DOES THIS LOOK LIKE?

Performance Measures -

Measure | FY 2007 FY 2008 FY 2009 FY 2010 FY 2011
Measure Name . .
Category| Actual Actual Actual Estimated | Projected
Number of advance life support (ALS) Input 13 13 14 14 14
capable ambulances
Number of ALS capable fire engines Input 1 2 3 3 3
Number of advanced Ilfe suppprt (ALS) Input 14 15 17 17 17
ambulances and fire engines
Number of ALS calls for service Output 41,350 41,524 43,400 45,000 46,000
Average number of ALS calls for service | peioney | 29536 2,768.3 2,552.9 2,647.1 2,705.9
per ALS ambulance and fire engine
Average ALS response time Outcome 9:46 9:30 9:09 9:23 9:20
Percent of ALS responses arriving within Outcome 65% 66% 67%
10 minutes

Performance Measures Explanation - Advanced life support (ALS) is the capacity for the department’s vehicles and staff
to provide complex medical procedures for emergencies such as heart attack and stroke. The department will continue to
operate 17 ALS capable vehicles for FY 2011. Itis anticipated, based on past performance, that calls for service will
continue to increase which is partially driven by the urbanization of the County and the increase in the County’s
population. The result of which is an increase in the average number of calls per service per unit. To handle this
additional workload, the department in FY 2011 will redeploy ALS vehicles to best align the calls for service with the
location of vehicles; facilitating improved response times through FY 2011. The percent of responses arriving within 10
minutes is unavailable for FY 2007 and FY 2008 because it was not collected until FY 2009.




PME — RATING

2. ALL
PERFORMANCE | 3. PMES DISCUSS
MEASURES SOME, BUT NOT | 4. PMES DISCUSS
1. APMEIS TABLES HAVE A ALL OF THE ALL OF THE

RATING INCLUDED PME REQUIRED ITEMS | REQUIRED ITEMS

0

1 v

5 v v v

2 v v v v

1. A PME is included — a performance measures explanation is included with
at least one table of performance measures

2. All performance measures tables have a PME — a performance
measures explanation is included for each table of performance measures




PME — RATING ITEMS 3 & 4

REQUIREMENTS FOR A PME:

One paragraph (no more/less)
Includes all of the required components listed below - which can overlap

REQUIRED
COMPONENTS

DESCRIPTION

Overview and
Clarification

Importance of the objective, strategies, and performance
measures

Explain information that a layman may not understand

Performance Measures
History and Trends

Explain increases and decreases in performance measures
data

Factors and Conditions

Identify and summarize any internal, external, contributing, or
restricting impacts affecting performance

Estimates, Projections,

Summarize rationale for changes in estimated and

and Budget projected data compared to previous years’ data

Relationship Identify if and how the budget request has impacted
estimated performance measures’ data

Missing Data State why data is missing for one or more performance

measures

(if applicable)




PME SUBMISSION

MISSION AND SERVICES

Mlizziom, - The Office of Finance prosides receme colleetion and mwestnents, fimds dishurserment operatiors, best
accoumting practices, debt manacement and Hsk managerment to the Coumty citizens, resident and acercies in arder to
ense fiscally accountable and effective sarvice delivery

The agency'z misdon supports accomplishing the coumywide vision by
= WWorking for sound c oupity manacerment

The agencyis responsible for —
Semvices Customers Impact on Cusbomers
= Fewsrme collertion and = County citizens = Ensure fiseal aoe evmtabiity
irmesthents = County esidents = Ensure effective setvice delivery
= Funds dishwsement op2rations = Count? agercies

= East accoumting practices,
inchiding cash maracsstient,
preparation of mrmal finaneial
staterments and osmrsecing audit
of coumty operations and financial
transactions.

= Dwebtmanacerent, ncluding
preparation of ¢ sty bond sales.

= Piskmanaserment fimd

SERYICE DELIVEEY PLAN AND PERFORMANCE

GOAL 1- To proside wweme colleotion and imsestrent serdoes o cownty agaheies in order to obmin e fimds wich
SUpporte oty services,

Objective 1.1 -

Staternert and Targets
Tnerease the percent of wal
property mveme collected
from 99.25% i F¥ 2008

Objective’s Lang Texm Target Compared with Pafoomance

= Shorttermc By F7
2010 — 99.25%

= Imermediave teome By
T 2013 —00.40%,

= Longteom: Ey T
2016 — 09.45%

Ferformance Meazsiwres-

Fexformance Measures Explanation — The amount of mal property tes billed has confirmed to incmease over fhe

92.5% benefits the County in sewwralurys indluding pasing enplopees and sendars in a tively and acourate marver.
Wik the average manber of wendor papnents may appear to decline from 73 2002 — Y2010, the mavber of swoices
processed is ncweasing, ‘This is due to the Inplamentation of sefrmaier, mudti-pwposs fonns duing 72002, The
riensr fonns allowran increased ruanber of ivvoices to be paid per forn and masy be 1wed for either checls or automatic
pasanents and terefiore ave momw costeffectse.  This is due to e inplementation of selfnailer, nmalt-parn oee s
durdng T 2002, The nensr forms allonsr an increased mamber of invoices o be paid per form and may be wed for sither
checls or autamatic passrents and therefore ae mmore costeffective. |

past decade due mpart to e ortant o olection echuiques. Reaching the objective’s lang tam (7Y 2016) tugetof L - {Delated: crmtive

Dedeted: The Office has developed new

! | metuods in the t sals process ichudinr

sroup and weh-hased @ 2les that lave
resultedinug to 100% of dll o sde
certifimies pfered FY7 2006 dats for the
pexent of tlls suecessfilby delinered i
wmvalahle




MORNING SESSION AGENDA

. Submission overview and due dates
.  Performance measures explanation
Ill.  Updating October’s submission

V. How to submit items two and three
V. Brief explanation of action items




UPDATING OCTOBER’S SUBMISSION (OPTIONAL)

BUDGET SUBMISSION 1: OCTOBER 23, 2009

e Mission
e Core services table
e Goals

» Objectives

o Strategies

« FY 2010 key accomplishments

o Family of performance measures

WHAT YOU CAN DO
« Edit items to increase the Charter for Change rating
« Update strategies to reflect the agency’s budget request, if necessary
 Update FY 2010 and FY 2011 performance data to reflect:
 To-date data
 New trends and conditions
* Impact from the agency’s budget request

HOW TO DO THIS

» Use the same steps and processes that were required in the October 23 submission
 These changes are due on November 13




MORNING SESSION AGENDA

. Submission overview and due dates
.  Performance measures explanation
Ill.  Updating October’s submission

V. How to submit items two and three
V. Brief explanation of action items




HOW TO SUBMIT ITEMS 2 & 3

1. Go to http://pgcintra/SiteDirectory/CFC/

2. Click on “Shared Documents”

Shared Documents

Twpe

L

3
3
3
3
s
rd

Tarme

Training

CFC Documents

EMAP

Mewsletter

Data Reporking

Government Finance Review - GFOE - April 09
Charter for Change Manual FY 2010

= Add new docurment

| Modified By

seem, Gregary
seem, Gregary
Iseem, Gregaory
seem, Gregary
Useem, Gregary
seem, Gregary

seem, Gregary

3. Click on the folder “CFC Documents”

Twpe

L

HEY VKLU

Mame

Training

CFiZ Documents \
EMAP

Mewsletter

Data Reparking

Government Finance Review - GFOA - April 09
Charter for Change Manual By 2010

| Modified By

Useem, Gregary
seem, Gregary
Useem, Gregary
Useem, Gregary
lseem, Gregary
Ilseem, Gregory

seem, Gregary




HOW TO SUBMIT ITEMS 2 & 3

4. Click “FY11 Starting Documents Ready for Submission 2”

Shared Documents
Mew = Upload = Ackions - Setkings -

Twpe  Mame
Cd  Archive

Current Docurnents

[a

Ca F¥ 11 Agency Budget Subrmission
(] F¥ 11 Starting Documents

(|

F¥11 CFiZ Documents Ready For Submission 2

5. Select your agency’s MS Word and MS Excel files (hamed by center number, for example

50.doc = Police Department)

6. Select “OK” on the dialog box

9 Some files can harm your computer, IF t
\\—/ o you do not Fully trust the source, do

ou are opening the Following file:

File name: 57.xs
From: pgcintra

T,

he file infarmation looks suspicious
not open the file,

ﬁ O]

7. Save these files onto your computer

8. Work in the MS Word file
A. Turn track changes on (required) - go to tools and click on track changes
B. Input changes and revisions
C. Save the file on your computer

Modified

9/25§2009 3:03 PM
9/25/2009 5:50 PM
9/25/2009 3:08 PM
9/25/2009 3:07 PM
10422009 3:33 PM



HOW TO SUBMIT ITEMS 2 & 3

1. Go to http://pgcintra/SiteDirectory/CFC/

2. Click on “Shared Documents”

Shared Documents

Twpe

L

3
3
3
3
s
rd

Tarme

Training

CFC Documents

EMAP

Mewsletter

Data Reporking

Government Finance Review - GFOE - April 09
Charter for Change Manual FY 2010

= Add new docurment

| Modified By

seem, Gregary
seem, Gregary
Iseem, Gregaory
seem, Gregary
Useem, Gregary
seem, Gregary

seem, Gregary

3. Click on the folder “CFC Documents”

Twpe

L

HEY VKLU

Mame

Training

CFiZ Documents \
EMAP

Mewsletter

Data Reparking

Government Finance Review - GFOA - April 09
Charter for Change Manual By 2010

| Modified By

Useem, Gregary
seem, Gregary
Useem, Gregary
Useem, Gregary
lseem, Gregary
Ilseem, Gregory

seem, Gregary




HOW TO SUBMIT ITEMS 2 & 3

12. Click “FY 11 Agency Budget Submission”

Type  Mame ' Modified By

Ca Current Docurments Useem, Gregory
Ca Fi 11 Agency Budget Submission \ Useem, Gregary
Ca FY¥ 11 Starting Docurents Useem, Gregory
Ca archive Useem, Gregary

13. Click on “Upload”

= Sites = Charter for Change
Shared Documents

Mew =  Upload o= | Actions = Settings -
Type & Modified ' Modified By Checked Qut To
There are no items ko show Ighis view of the "Shared Documents" documenk library, To create a new ikem, dick "New" or "Upload” abovwve,

19




HOW TO SUBMIT ITEMS 2 & 3

14. Click browse, find and select your agency’s file on your computer using the dialog

box, and then select “OPEN” and “OK?” (this will need to be repeated for both the
MS Word and MS Excel files)

Choose file

&

My Recent
Documents

€

Dezktop

&

My Documents

E]

ker

& f&

My Metworlk
Flaces

Look i | =5 August 2003

[

B eF E2-

C)CaD

| ~WRLO470. Emp

Eassss 08 s
B acsss s

EHBLS Slides. ppt
B Book pms.ds

|C)nfpal710-1_pdf - Powered by Google Docs_files
A eoteliminary Plan.doc

t 1102624003014 70-2232 Warkingfoainst Time, pdf

@_]Capy of Rushane Excel analysis, xls

E Fire EMS Department Facility Recommendations. pdf
E;]Fire EMS EMAF August 2009 v2,ppk

E;]Fire EMS EMAP Augusk 2009 +3,ppk

E;]Fire EMS EMAF August 2009 w4, ppk

E]FIRE EMS SEPT EMAP.ppt

B Fallow Up Ttems, doc

@_]F"FIEI FURLOUGH REQUIREMENT
Eﬂ Mew Image, PG
@nfpal?lﬂ-l}df - Powered by ¢
@PuwerPnint Presentation, hkm
B preliminary Flan,dac

B uestions, dac

< b4
File name: ﬂ Open |
Files of type: j Cancel

Mame:

|[ Browse... |

Upload Multiple Files. ..
Crverwrite existing files

|

15. Complete the submission by following the budget instructions

[
&1 Files‘ N"]

&~

614

I

Cancel




MORNING SESSION AGENDA

Submission overview and due dates
Performance measures explanation
Updating October’s submission
How to submit items two and three
Brief explanation of action items
Updating October’s submission

V.

V.

VI.




ACTION ITEMS

DEFINITION
A budgetary change that is programmatic, impacting the strategy and
ultimately affects the agency’s ability to accomplish the objective

EXAMPLE
Action item 1.1.1.1 — Increase the number of training classes the County has
from 50 to 100 in order to maintain and support the strategy

WHEN A BUDGETARY CHANGE IS AN ACTION ITEM
* The budget change will have an impact on the process, level of service,
effectiveness, or ability to maintain/continue services

e Sometimes, but not always, includes multiple accounts

*Does not include administrative, across-the-board changes such as salary
adjustment changes (COLAs, merits, furloughs) and fringe benefits rate
changes

There are two sides to every service delivery coin
cost and performance.” -Dr. Rivenbark, UNC Chapel Hill




TODAY'S AGENDA

Morning Session

. Submission overview and due dates
1. Updating October’s submission

lll.  Performance measures explanation
V. How to submit items two and three
V.  Brief explanation of action items

Afternoon Session (starting at 1:30PM)
. Review from last session
1. Performance based budgeting (includes action items)
|.  Requirements and rating
ll. EXxplanation and instructions
lll. Data reporting
 Requirements and rating
 Explanation and instructions
V. Data audit
V. Charter for Change rating summary and awards
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1. What does a strategy tell us?
2. What is an outcome and why is it important?
3. Given the data below — which school system, would you assume, has higher SAT
scores? (1)
e«  Marin County, CA — Average cost per pupil: $6,579
« Alexandria, VA — Average cost per pupil: $11,404

4. Why do we utilize performance based budgeting?

5. What does “full costing” mean?

=) Note 1. Based on data from 2007, Forbes.com.




AGENDA

. Review from last session
.  Performance based budgeting (includes action items)
|. Requirements and rating
II. Explanation and instructions
Ill. Data reporting
 Requirements and rating
 Explanation and instructions
IVV. Data audit
V. Charter for Change rating summary and awards




WHY ARE WE DOING THIS?

1. HAVE A POSITIVE IMPACT ON OUR CUSTOMERS

Influence outcomes to improve the benefits our customers receive
Improve and focus services to accomplish outcomes
Provide taxpayers with the benefits they expect and desire for the dollars the pay in taxes

2. COMMUNICATE

3. TRANSPARENCY AND ACCOUNTABILITY

Inside your agency
« Direction and purpose of the agency
 What employees are working toward

To the County Executive’s Office, County Council, and OMB
« Direction and purpose of the agency
« Services, customers, and outcomes the agency is responsible for
* Impacts and explanation of the importance of budgetary changes
 How the agency works toward accomplishing their outcomes

What benefits and results do taxpayers receive for tax dollars paid
Agency’s impact
How well the agency is performing



OVERVIEW OF COMPONENTS

Family of
Performance
Measures

Use

Strategies
Objectives
Using all of this
Measure how information to make
well the agency |decisions to accomplish
Goals Identifies is doing toward the plan.
: methods and | 5ccomplishing
Define when and | gpproaches to i el
Mission atwhat level | accomplish the
Define core | 9oals’ outcomes objective
Countywide services' will be
vision Broad plan and | cystomers and | accomplished
purpose to outcomes
accomplish the
County's County's vision
direction
PLAN MEASURE EVALUATE & IMPROVE

Adapted from a presentation given by Dr. David Ammons to Prince George’s County.




OUTLINING OUR WORK — LOGIC MODEL

Approach 1. Start with activities: “Why do | do this?”

>
—1, Sl
=
ACTIVITIES CORE PRODUCTION OUTCOMES
SERVICES
What tasks do we do? Why do we do the What does the core What is the ultimate
activity? service resultin? impact?
The agency completes The activities result and The core service creates The intended meaningful,
work in support of core support the creation of an immediate result, long-term, positive impact
services services producing a widget on customers
SUPPORTED BY RESOURCES DELIVERED TO CUSTOMERS
What do we have to complete activities and core Who is served?
services?
<

Approach 2: Start with outcomes: “How do | achieve this?”




COMPONENTS

Component
Countywide
Vision

Mission

Core Services
Table

Goals

Objectives

Strategies
Family of
Performance
Measures

Performance
Measures

Explanation

Action Items

What does it tell me?

Countywide direction
Countywide focus

Purpose

Departmental alignment with the
vision

Core services, customers, outcomes

Highlights from the mission

One core service’'s customer(s) and outcome

The measurable targets and timeframe to
accomplish the goal’s outcome

How to accomplish the objective

Service delivery performance
How well the agency is performing in
accomplishing the objective

Description for a layman to understand the
trends and conditions of the performance
measures

Budgetary changes that impact the agency’s
ability to accomplish their plan




AGENDA

. Review from last session
.  Performance based budgeting (includes action items)
|. Requirements and rating
ll. Explanation and instructions
Ill. Data reporting
 Requirements and rating
 Explanation and instructions
IVV. Data audit
V. Charter for Change rating summary and awards




ABOUT PERFORMANCE BASED BUDGETING

Buying outcomes

« Communicate the agency’s plan, performance, and needs

 Close the gap between actual performance and objective’s targets

 View the budget by program

LINE — ITEM VIEW PROGRAMATIC VIEW
Fund Account Center Amount Patrol services = $1,100,000
GF01 511999 500101 $1,000,000
GFo1 591999 500101 $50,000
SRO7 522199 500299 $50,000
TOTAL $1,100,00

Working toward and focusing on reaching the objective’s targets
Remove strategies

Reengineer and revise strategies

Improve strategies

Add strategies




ABOUT PERFORMANCE BASED BUDGETING

MISCONCEPTIONS
« The County has a money tree
e Resources are limited!

« The budget should be distributed equally between departments
 The budget reflects priorities

 Budgeting and Charter for Change are not related

"5
——d p N

More resources means better performance and less resources means worse
performance

what, where,
why, and how




ABOUT PERFORMANCE BASED BUDGETING

MISCONCEPTIONS (cont.)
« Performance based budgeting replaces all other decisions
«  Communication tool
Only part of the decision that includes conS|derat|ons for:
° Political ’ o g  fea)
* Financial 1% By -
«  Competing priorities
« Mandates and requirements
e Line-item changes
* Internal / external factors

« Performance based budgeting is not used by the decision makers during the
budget process
o This s still new, we are working toward this
« Strong plans and measures as well as a better understanding will facilitate
this

« |should complete my line-item (EXPBUD and budget submission workbook)
first then work on performance based budgeting
« It will be difficult to do this — should be the reverse




PERFORMANCE BASED BUDGETING - RATING

4. SOME
INFORMATION IN | 5. ALL OF THE
THE INFORMATION IN
REQUESTED THE
CHANGES TAB REQUESTED
IN THE BUDGET CHANGES TAB
1. THE 2. THE BUDGET SUBMISSION IN THE BUDGET
BUDGET SUBMISSION 3. ACTION WORKBOOK IS SUBMISSION
SUBMISSION WORKBOOK ITEMS INCLUDE | NOT CORRECT, WORKBOOK IS
WORKBOOK HAS BEEN ALL OF THE BUT COULD CORRECT AND
HAS BEEN SUBMITTED ON FORMULA’S STILL BE USED CAN BE USED
RATING SUBMITTED TIME REQUIREMENTS BY OMB BY OMB
0
! v
5 v v v v
3 v v v v v

1. The budget submission workbook has been submitted — submitting the
workbook to OMB will result in a score of one

2. The budget submission workbook has been submitted on time — the
workbook is sent to OMB by November 13




Requested $
Change from

Account Action Item FY 2010 to FY Description
2011
719901 $884,207|Full time regular compensation.
719901 $235,693|Vacancy savings which includes attrition.
720199 $23,000 Reduction in phone costs due to new voice over internet protocol
program.
1.1.1.1 - Discontinue printing Currently the department distributes 10,000 fire prevention handouts
of educational handouts for to school children. Our survey has found that 10% children read the
720399|fire prevention to schools in -$21,100({handouts and less than 10% give the information to their parents.
the County which will This is an ineffective approach to distribute fire prevention
eliminate the strategy. information.
291199 _$58,900 R_eqwrec! rgductlon to training per OMB. All non-mandatory training
will be eliminated.
2.1.1.1 - Close station 300 in
720299]order to maintain and -$4,800|Remove utilities from station 300.
support the strategy.
2.1.1.1 - Close station 300 in
720199|order to maintain and -$1,100|Remove telephone costs from station 300.
support the strategy.
2.1.1.1 - Close station 300 in
722599(order to maintain and -$3,000|Remove office supplies from station 300.
support the strategy.
2.1.1.1 - Close station 300 in
723899|order to maintain and -$20,000(Discontinue building maintenance on station 300.
support the strategy.
799199 $176,841|Fringe rate of 20% applied to full time compensation.
799199 $47,139(Fringe rate of 20% applied for vacancy savings.

FY 2011 REQUESTED BUDGET $101,211,980




4. & 5. REQUESTED CHANGES TAB

PURPOSE

Identify all changes to the agency’s requested budget from FY 2010 to
FY 2011

Justify the reason budgetary changes are being requested

Explain the impact of budgetary changes on the agency’s ability to
accomplish their plan

Make a cogent and clear argument for the changes in your budget




4. & 5. REQUESTED CHANGES TAB - HOW TO FILL-OUT

ACCOUNT (FIRST COLUMN)
« Identifies the change by account; center identification is not needed

 Because this reflects performance — based changes, an account’s
changes may need to be “split” into multiple changes — on multiple

rows
e Full costing

Requested $ Change

Account Action Item from EY 2010 to EY 2011 Description

Reduction in phone costs due to new

720199 -$23,000| :
voice over internet protocol program

2.1.1.1 - Close station
720199(300 in order to maintain -$1,100{Remove telephone costs from station 300

and support the strategy.




4. & 5. REQUESTED CHANGES TAB - HOW TO FILL-OUT

ACTION ITEM (SECOND COLUMN)
« Identifies the action item related to the budget change
« May need to be repeated for multiple accounts
* Full costing
 Program view instead of account view

Requested $ Change

from FY 2010 to FY 2011 Description

Account Action Item

2.1.1.1 - Close station
720199]300 in order to maintain -$1,100|Remove telephone costs from station 300
and support the strategy.

2.1.1.1 - Close station
722599]300 in order to maintain -$3,000{Remove office supplies from station 300

and support the strategy.

2.1.1.1 - Close station
723899|300 in order to maintain -$20,000
and support the strategy.

Discontinue building maintenance on
station 300




FULL COSTING EXAMPLES

ACTION ITEM

BUDGET CHANGES

Action Item 1.1.1.1 —
Reduce the number of
handouts at training
sessions from 500 to 400 in
order to maintain and
support the strategy.

Printing: -$50,000
*Overtime: -$20,000
*Fringe benefits from OT: -$5,000

Action Item 1.1.1.2 —
Eliminate the leaf collection
program which will
eliminate the strategy.

Full time regular (compensation): -$100,000

*Overtime: -$20,000

*Fringe benefits from full time employees & OT: -$25,000
*Operating equipment: -$30,000

*Recoveries from enterprise fund +$50,000

Action Item 1.1.1.3 — Build
a new fire station in order
to maintain and support the
strategy.

Full time regular (compensation): +$200,000

«Overtime: -$20,000

*Fringe benefits from full time employees & OT: +$125,000
«Operating equipment: +$30,000

*Operating supplies: +$10,000




WHEN IS A BUDGETARY CHANGE AN ACTION ITEM

The budget change will have an impact on the process, level of service
delivery, effectiveness, or maintenance/continuation of services

Sometimes, but not always, includes multiple accounts
Does not include administrative, across-the-board changes such as salary

adjustment changes (COLAs, merits, furloughs) and fringe benefits rate
changes

BUDGET CHANGE ACTION ITEM?

Ten day furlough No

Reduce printing to distribute fewer handouts at outreach events Yes

Overtime to support the emergency information program work Yes

Various salary adjustments No

Pay additional maintenance on the animal services contract Yes

Savings from various vacant positions Depends

Reduce office supplies Depends




4. & 5. REQUESTED CHANGES TAB - HOW TO FILL-OUT

REQUESTED $ CHANGE from FY 2010 to FY 2011
 The value of the change — not the total value in the account (or split
account)

Requested $ Change
from FY 2010 to FY 2011

FY 2010 APPROVED BUDGET $100,000,000

Required reduction to training per OMB.
721199 -$58,900|All non-mandatory training will be
eliminated.

Account Action Item Description

2.1.1.1 - Close station
720299|300 in order to maintain -$4,800|Remove utilities from station 300
and support the strategy.

2.1.1.1 - Close station
720199300 in order to maintain -$1,100(Remove telephone costs from station 300
and support the strategy.

2.1.1.1 - Close station
722599(300 in order to maintain -$3,000(Remove office supplies from station 300
and support the strategy.

2.1.1.1 - Close station

723899300 in order to maintain $20,000Discontinue building maintenance on

and support the strategy. station 300
FY 2011 REQUESTED BUDGET $99,912,200




4. & 5. REQUESTED CHANGES TAB - HOW TO FILL-OUT

DESCRIPTION (fourth and last column)

« Identify and clearly communicate what change is occurring
« May overlap the action item

 Describe how the item was calculated

BUDGET DESCRIPTION

CHANGE
Printing Reduce the number of items printed from 500 to 400 at a
-$10,000 cost of $100 per item printed
Overtime Actual overtime hours used last fiscal year indicates less
-$20,000 overtime is needed this year
Operating Purchase 100 new computers at a cost of $1,000 each.
equipment
+$100,000




OTHER

4. & 5. REQUESTED CHANGES TAB - HOW TO FILL-OUT

Fill-in the FY 2010 approved lineto MATCH EXPBUD!

Make sure the FY 2011 requested budget MATCHES EXPBUD!

Account

Action ltem

FY 2010 APPROVED BUDGET

721199

Requested $ Change

Q11

from lli“'l'.l

$100,000,000

-$58,900

Description

Required reduction to training per OMB.
All non-mandatory training will be
eliminated.

720299

2.1.1.1 - Close station
300 in order to maintain

and support the strategy.

-$4,800

Remove utilities from station 300

720199

2.1.1.1 - Close station
300 in order to maintain

and support the strategy.

-$1,100

Remove telephone costs from station 300

722599

2.1.1.1 - Close station
300 in order to maintain

and support the strategy.

-$3,000

Remove office supplies from station 300

723899

2.1.1.1 - Close station
300 in order to maintain

and support the strategy.

-$20,000

Discontinue building maintenance on
station 300




3. ACTION ITEMS' REQ. COMPONENTS

DEFINITION
A budgetary change that is programmatic, impacting the strategy and
ultimately affects the agency’s ability to accomplish the objective

EXAMPLES
*Action item 1.1.1.1 — Increase the number of training classes the County
has from 50 to 100 in order to maintain and support the strategy

*Action item 1.1.1.1 — Remove the leaf collection program which will
eliminate the strategy

*Action item 1.1.1.1 — Purchase a new computer system in order to
support the new proposed strategy




3. ACTION ITEMS' REQ. COMPONENTS

REQUIREMENTS

 The statement must include all required components (items in the black boxes)
and be in the order illustrated in the formula

« Have a rational connection with the strategy

 All other text in the formula must be included only the words
*add/remove/maintain” may be substituted for synonyms

FORMULA

strategy impact

REQUIRED COMPONENTS

« Number: the action item’s number and priority, separated by decimals 1.1.1.1

 Item: the change requested in the budget — usually includes a number (but not
dollars)

« Strategy impact: the anticipated impact on the strategy’s ability to accomplish

the objective




3. ACTION ITEMS' REQ. COMPONENTS

RATIONAL CONNECTION TO THE STRATEGY

STRATEGY (1)

ACTION ITEM (1)

Provide job training to citizens and residents
who live below the poverty line

Maintain the job training contract in order to
maintain and support the strategy

Provide job training to citizens and residents
who live below the poverty line

Reduce the number of people trained for jobs
from 5,000 to 4,000 which will reduce the
strategy’s ability to accomplish the objective

Target job training to citizens and residents who
live below the poverty line and are receiving
unemployment benefits

Reduce the number of people trained for jobs
from 5,000 to 3,000 which will reduce the
strategy’s ability to accomplish the objective

Provide job training to citizens and residents
who live below the poverty line

Eliminate the job training program which will
eliminate the strategy

Provide community college classes to citizens
and residents who live below the poverty line

Add 100 attendance vouchers for those who live
below the poverty line to attend community
college in order to support the new proposed
strategy




3. ACTION ITEMS' REQ. COMPONENTS

STRATEGY IMPACT

In order to maintain and support the strategy - the budgetary change
will allow for the same or enhanced ability to accomplish the objective

Which will reduce the strategy’s ability to accomplish the objective —
the budgetary change will negatively impact the strategy’s ability to
accomplish the objective

In order to revise the strategy — the processes, procedures, operations,
focus, etc. have been revised to make the strategy more efficient or
effective in accomplishing the objective

Which will eliminate the strategy — the strategy is eliminated

In order to support the new proposed strategy — a new strategy Is
proposed to be implemented in the budget




3. ACTION ITEMS' REQ. COMPONENTS

FORMULA

strategy impact

EXAMPLE | / |
Actionitem 1.1.1.1 — Remx6ve the leaf collection program

which will eliminate tie strateqy.




HOW TO DETERMINE THE STRATEGY IMPACT

WHAT IS THIS?
 This is how to identify the intended impact of the budgetary change

 Help determine if and when funding should be maintained,
reduced, eliminated, or increased

« If a budgetary change conflicts with the strategy analysis the
budgetary change should be reconsidered

e Constraining factor: limited resources




HOW TO USE ACTION ITEMS TO GUIDE DECISIONS

e What we know: there is a reduced number of resources available
from last year

« What we want to do: focus these limited resources on the most
Important and effective services

e How we can accomplish this:
1. Eliminate strategies and services that are not aligned with the plan

2. Improve efficiency or cost-effectiveness

3. Focus resources on strategies that facilitate accomplishing the
agency’s objectives and eliminate anything that is ineffective

4. Prioritize and focus/eliminate/reduce services accordingly




ELIMINATE ITEMS THAT ARE NOT ALIGNED WITH THE PLAN

WHAT IS THIS?
« Removing any program, service, or strategy that is not important for an agency to
operate in order for it to accomplish its objectives

WHY?

 If the agency is expending resources on a program, service, or strategy that is not
facilitating accomplishing the objective there is no reason for us to continue to
operate or pay for it

. Resources are limited

EXAMPLE
Objective 1.1 — Increase the percent of students that go onto college after graduating
from 30% in FY 2008 (for presentation purposes, the targets have been removed)

Program — Fast food training academy: a five class program that teaches students
how to work as cashiers and food servers in the fast food industry

Strategy 1.1.1 - Ensure all classrooms have plasma screen televisions




IMPROVE EFFICIENCEY OR COST - EFFECTIVENESS

WHAT IS THIS?
« Efficiency: reduce the number of resources needed to accomplish the same
workload

 Cost-effectiveness: increase the impact of the resources utilized

EXAMPLES
e  Contracting services

 Bringing contracted services in-house
«  Utilization of computer systems

 Revised processes and practices

« Distribution and deployment of resources to best match workload




FOCUS RESOURCES

WHAT IS THIS?

A three step evaluation process to determine how effective strategies are

WHY?

If strategies are effective in accomplishing the objective, than these strategies
should be continued or enhanced

If strategies are ineffective in accomplishing the objective, than these strategies
should be revised or discontinued




EVALUATE THE OBJECTIVE'S PERFORMANCE

Long Term
Objective Target:
65.0% 45.9%
35.0%
30.2% 30.0%
22.0%
FY 2007 FY 2008 FY 2009 FY 2010 FY 2011
Actual Actual Actual Estimated Projected
ABOVE
PERFORMANCE: EIZA UG HNENShISAL IMPROVING SUIE L S TARGET
TREND OF OBJECTIVE'S Away from Toward Meeting Exceedin
PERFORMANCE MEASURE ayt : o Objective’s o g
Objective’s No Trend Objective’s T Objective’s
arget
Target Target Target
COMPARISON BETWEEN Above
PERFORMANCE AND Gap Gap Gap No Gap Taraet
OBJECTIVE'S TARGET g




2. EVALUATE STRATEGIES' PERFORMANCE

Strategy 3.1.1 — Give all animals in our care shots for rabies

Performance measures (1) -

Measure
Name

Strategy’s
Measure

FY 2007
Actual

FY 2008
Actual

FY 2009
Actual

FY 2010
Estimated

FY 2011
Projected

Number of
animals in
our care

3.1.1

60

70

80

90

100

Number of
animals
given
rabies
shots

3.1.1

60

70

80

90

100

Percent of
animals
found with
rabies

3.1.1

60%

70%

80%

90%

90%

Note 1. Please note, the family of performance measures and most of the descriptive information fields have been excluded for presentation purposes.




2. EVALUATE STRATEGIES' PERFORMANCE

Strategy 3.1.1 — Give 50% of animals in our care shots for rabies

Performance measures (1) -

Measure
Name

Strategy’s
Measure

FY 2007
Actual

FY 2008
Actual

FY 2009
Actual

FY 2010
Estimated

FY 2011
Projected

Percent of
animals
given
rabies
shots in
our care

3.1.1

30%

34%

40%

42%

45%

Percent of
animals
found with
rabies

3.1.1

60%

70%

80%

90%

90%

Note 1. Please note, the family of performance measures and most of the descriptive information fields have been excluded for presentation purposes.




3. FINDINGS

ANSWERS THE QUESTION:
How effective are strategies in accomplishing the objective?

1

STRATEGIES: MAY NOT BE WORKING MAY BE WORKING MAY BE
WORKING -
OVER
PERFORMING
2 OBJECTIVE'’S AT
ALL OBJECTIVE ABOVE
PERFORMANCE PEREFORMANCE TYPES IMPROVING TARGET TARGET

3 | STRATEGY HAS
POSITIVE Yes / No Yes / No Yes Yes Yes
PERFORMANCE




PRIORITIZATION

ORDER ITEM

1 Work, programs, and services that are not
reflected in the agency’s plan and have no
Impact on accomplishing the agency’s objectives

Strategies that are not working

Low priority strategies

Over performing strategies

O] Wl W DN

All other strategies, in numeric order




ALIGNING BUDGET CHANGES WITH STRATEGY IMPACTS

 Depending on the strategy impact budget changes should be
applied based on the following:
 Remove funding from ineffective and lower priority services
and strategies

e Focus funding to maintain and improve performance

 Reduce funding to effective strategies based on priority




TYPES OF BUDGETARY CHANGES

Maintenance — costs that are required to continue operations and the strategy
Workload alignment — changes in resources to best match demand for service

Realized efficiency — reduce the need for resources which will result in the same
or improved ability to operate

Enhancement — increase the scope, size, or amount of services delivered

Reduction to operations — decrease in the scope, size, or amount of services
delivered

New mandate or directive — County Executive, County Council, Federal or State
governments are requiring the agency to implement a new program/service,
remove/reduce a program/service, or revise their current operations




TYPES OF BUDGETARY CHANGES

HOW TO ACCOMPLISH

STRATEGY IMPACT STATEMENT

BUDGETARY CHANGE

Eliminate strategies and
services that are not aligned
with the plan

=  Which will eliminate the strategy
= None - an elimination of
something that is not included

Reduction to operations

Improve efficiency or cost
effectiveness

= |n order to maintain and support
the strategy
= |n order to revise the strategy

Workload alignment
Realized efficiency
Enhancement

Focus resources on
strategies that facilitate
accomplishing the agency’s
objectives and eliminate
anything that is ineffective

= In order to support the new
proposed strategy

= In order to maintain and support
the strategy

=  Which will eliminate the strategy

Maintenance

Workload alignment
Enhancement

New mandate or
directive

Reduction to operations

Prioritize and
focus/eliminate/reduce
services accordingly

=  Which will reduce the strategy’s
ability to accomplish the
objective

= |n order to maintain and support
the strategy

=  Which will eliminate the strategy

= |n order to support the new
proposed strategy

Maintenance

Workload alignment
Enhancement
Reduction to operations
New mandate or
directive




AGENDA

. Review from last session
.  Performance based budgeting (includes action items)
|. Requirements and rating
II. Explanation and instructions
Ill. Data reporting
 Requirements and rating
 Explanation and instructions
V. Data audit
V. Charter for Change rating summary and awards




DATA REPORTING

WHAT IS THIS?
The regular reporting of data for the agency’s performance measures

WHY ARE WE DOING THIS?
« Allow for the review and evaluation of data

 Improve service delivery through data-driven decisions

 Ensure accountability




HOW TO SUBMIT — USING SHAREPOINT

1. Go to http://pgcintra/SiteDirectory/CFC/

2. Go to the “Shared Documents” folder

Shared Documents

Twpe

L

3
3
3
3
s
rd

Tarme

Training

CFC Documents

EMAP

Mewsletter

Data Reporking

Government Finance Review - GFOE - April 09
Charter for Change Manual FY 2010

= Add new docurment

| Modified By

seem, Gregary
seem, Gregary
Iseem, Gregaory
seem, Gregary
Useem, Gregary
seem, Gregary

seem, Gregary

3. Select the “Data Reporting” folder

Twpe

L

HEY VKLU

Tarme

Training

CFC Documents

EMAF

Mewsletter

Data Reparking k

Government Finance Review - GFOA - April 09

Charter for Change Manual By 2010

| Modified By

Useem, Gregary
seem, Gregary
Useem, Gregary
Useem, Gregary
lseem, Gregary
Ilseem, Gregory

seem, Gregary




HOW TO SUBMIT — USING SHAREPOINT

4. Open the file for your agency from the list, named by center number; for

example, 50.doc = Police Department, (if agency is not seen on initial screen scroll down
list of agencies)

and click “more items” to get

g

a complete
- 1

5. Click “OK” to open your agency’st file in MS Excel

Windows Internet Explorer

Shared Documents

Type Mame

Ea FY03 Data Reporting Files

[ ] Instructions

By 357
Ey 93
By so
B es
=
By se
By 26
H o3
Bl 31
B 22
B 57
By 2
By 23
B 7
Bl 10
E a0
B s
= ]
{More Items. ..}

= Add new decumen

) Modified By

Jones, Rushane M.
Useem, Gregory
Jones, Rushane M,
Tillery, Loretts
Jiacinto, Caral H.
Marks, Donna M.
Russell, Michelle w.
Jones, Rushane M.
Jones, Rushane M,

Grier, James E.

Ward, Diane E.
Markomanalaskis, Kelly E.
Ledford, Cecle M.
Lindsey, Janet M,

x|

Same Files can harm your computer, IF the file infarmation looks suspicious

9
\f) aor wou da nok Fully trust the source, do not open the file,

‘au are opening the Fallowing File:

File name: 57.xls
From: pgeinkra

Cancel |




HOW TO SUBMIT — USING SHAREPOINT

6. Save the file onto your computer and make the necessary data entries

7. Once data has been entered, save the document (make sure the file name is the agency’s
number with no other information except the file extension, e.g. 37.xIs) and return repeat steps 1-3

8. Click “upload” and browse for your document and select override existing file then

select “OK”
Mew ~ Upload ~ | Actions ~ @ Settings =
Type MName Marme:
[  FY09 Data Reporting Files [ Browse... |
Ca Instructions i i i
IEJ 10 ¥ overwrite existing files
@J 12
Eﬂ . OK I Cancel
E] 16 \
E] 2

9. You must remember to send an email to your assigned budget analyst and cc:
Rushane Jones to complete the process




DATA REPORTING DEADLINES

 All data submissions are due by the
the close of business for each deadline
listed

 Submissions are considered complete
only after an email is sent to the
assigned budget analyst with cc:
Rushane Jones

July
August September 30
September
October November 30
November
December January 28
LEGIVET] March 31
February
March
April May 28
May
June July 30




DATA REPORTING RATING

3. ALL DATA 4. ALL DATA
1. DATA WAS 2. ALL DATA WAS REPORTED | REPORTED WAS
RATING REPORTED WAS REPORTED ON TIME ACCURATE
0
! v
5 v v v
2 v v v v




DATA REPORTING RATINGS

RATING OF “1" - DATA WAS REPORTED
Some, if not all of the performance measure must have data reported at
least once during the current reporting period (January-December 2009)

RATING OF “2" - ALL DATA WAS REPORTED
According to reporting frequency described in the performance measure’s
descriptive information all data was reported on schedule

RATING OF “3” - ALL DATA WAS REPORTED ON TIME
Data reporting submissions were all received on time based on due dates

RATING OF “4" - ALL DATA REPORTED WAS ACCURATE

Reported data was free of errors, which includes typos




AGENDA

. Review from last session
.  Performance based budgeting (includes action items)
|. Requirements and rating
II. Explanation and instructions
Ill. Data reporting
 Requirements and rating
 Explanation and instructions
V. Data audit
V. Charter for Change rating summary and awards




DATA AUDIT

WHAT IS A DATA AUDIT?

A bi-annual review of performance measures’ data from selected
agencies

PURPOSE
To ensure accurate performance measures data

WHY ARE WE DOING THIS?

« Performance data is reported to various users for their consumption
* Public for review
« Budget analysts for formulation of budget
o County management for guidance in making decisions

* |naccurate data
« Adversely impacts the transparency of the government
« Hinders data-driven decisions and evaluations
« Obstructs improvement of agency performance




AUDIT PROCESS

REVIEW DATA
« OMB PMU selects 1-4 performance measures tables to be audited

» Selected agencies submit all data sources, reports, calculations and any
other information that will verify the performance information

REPORT AND IMPLEMENT FINDINGS
 Detailed findings of the audit with any recommendations will be prepared
and submitted to all stakeholders

* Final recommendations must be employed

e If recommendations are not implemented, performance data will be
removed (resulting in a negative impact on the agency’s CFC rating)




AUDIT PROCESS — SAMPLE QUESTIONS

Are all the required cells filled in?
Is the measure relevant to accomplishing the objective?
Is the measure category correct?

Is the methodology an accurate explanation of the procedures used
to collect/calculate the data reported?

Is the favorable trend correct?

Does the data source appear valid?

Was the auditor able to duplicate the data reported using the
methodology and data source?




AGENDA

. Review from last session
.  Performance based budgeting (includes action items)
|. Requirements and rating
II. Explanation and instructions
Ill. Data reporting
 Requirements and rating
 Explanation and instructions
IVV. Data audit
V. Charter for Change rating summary and awards




RATING AREAS AND TOTAL POINTS

AREA TOTAL POSSIBLE
POINTS

Mission 3
Goal 3
Objective 3
Strategy 3
Family of performance measures 3
Performance measures explanation 3
Performance based budgeting 3
Data Reporting 3
Agency performance rating 3

27




AGENCY PERFORMANCE RATING

4. ITIS
ANTICIPATED THAT
1. OBJECTIVES CAN BE 2. STARTING IN 3. FROM 2008 — THE AGENCY WILL
COMPARED WITH AND FY 2008, SOME 2010 ALL MEET OR EXCEED
TRACKED WITH OBJECTIVES OBJECTIVES HAVE IT'S 2010
PERFORMANCE HAVE IMPROVED IMPROVED OBJECTIVE
RATING MEASURES PERFORMANCE [ PERFORMANCE (1) TARGET
0
! v
5 v v
. v v v v

1. OBJECTIVES CAN BE COMPARED WITH AND TRACKED WITH PERFORMANCE
MEASURES - this requires an objective to have a performance measure

2. STARTING IN FY 2008, SOME OBJECTIVES HAVE IMPROVED PERFORMANCE

3. FROM 2008 — 2010 ALL OBJECTIVES HAVE IMPROVED PERFORMANCE

4. IT IS ANTICIPATED THAT THE AGENCY WILL MEET OR EXCEED IT'S 2010
OBJECTIVE TARGET




AGENCY PERFORMANCE RATING

2. STARTING IN FY 2008, SOME OBJECTIVES HAVE IMPROVED PERFORMANCE
3. FROM 2008 (or 2009) — 2010 ALL OBJECTIVES HAVE IMPROVED PERFORMANCE

4. 1T IS ANTICIPATED THAT THE AGENCY WILL MEET OR EXCEED IT'S 2010 OBJECTIVE TARGET

Objective 1.1 — Reduce the number of incidents of crime from 8.2 per
1,000 residents in FY 2008

-Short term target: By FY 2010 - 7.1
-Intermediate term target. By FY 2013 - 6.8
-Long term target: By FY 2016 — 6.3

9.1
8.2 24
Long term ' 7.0 6.7
Objective Target: %
6.3

FY 2007 FY 2008 FY 2009 FY 2010 FY 2011
Actual Actual Actual Estimated Projected




AGENCY PERFORMANCE RATING

A WORD OF CAUTION:

« Make sure the data reported is accurate — do not inflate/deflate
performance data
« Data audits will be conducted by OMB

« OMB analysts regularly review agency reported data

* Inaccurate data may lead to public transparency and
accountability issues

 Problems may arise from making decisions using inaccurate
data




RATING AREAS AND TOTAL POINTS

AREA TOTAL POSSIBLE
POINTS

Mission 3
Goal 3
Objective 3
Strategy 3
Family of performance measures 3
Performance measures explanation 3
Performance based budgeting 3
Data Reporting 3
Agency performance rating 3

27




RATING AREAS AND SCORES

Improvement

RATING AREA SCORE RANGE | PERCENT RANGE
Excellent 22 - 27 80% - 100%
Good 16 - 21 57.5% - 79.9%
Fair 10 - 15 36% - 57.4%
Needs significant 0-9 0% - 35.9%




AWARDS

e Highest Achievement Award: The Charter for Change rating is within
the “excellent” rating area

 Achievement Award: The Charter for Change rating is within the “good”
rating area

 Improvement Award: The Charter for Change rating has improved from
one rating area to another (i.e. “good” to “excellent”)

« Performance Award: Indicating outstanding service delivery
performance, this award is for agencies that receive a score of three in the

agency performance rating area
v A TER RGN ERANGE PR PORMANCEMANAERYRT N

N

Highest Achievement Award

Memorial Library




WRAP-UP

« Remember, OMB can assist you with any and all Charter for Change
guestions / problems — do not hesitate to contact us

e Remember to fill out a review form

 Thank you!
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