




y Knowledge Management 

The technology team faces many 
challenges when our County end 
users take advantage of retirement.  
Yes, we are aware of the hardware 
platform requirements, and yes, we 
maintain the system and make 
changes as requested.   

However, we do not know the busi-
ness and functional requirements of 
the various technology systems   
from the user perspective.  We rely 
on the end user to explain: why a 
screen is needed, what data should 
be captured, or what were the busi-
ness objectives that the original 
system was designed to meet.  

As an e-Government environment 
pre-requisite, an assessment of the 
business process must be per-
formed in a systematic and compre-
hensive manner specific to each 
Department.  Managing the knowl-
edge transfer process from sea-
soned to newer employees also be-
comes a key  business continuity 
issue. If the people who know the 
system/process  best  were to leave 
without documenting their knowl-
edge, how then would we  under-
stand the true impact of any 
changes that we propose? 

y Business Process Re-engineering/ 
Automation 

Technology professionals ruefully 
acknowledge the “over sell” of tech-
nology benefits.  However, we rec-
ognize two basic truths: “garbage in, 
garbage out” and “if a process is 
bad then technology will just make a 
bad process, faster.”  By reviewing 
key processes from “scratch” and 
by asking “WHY” at least 5 times, 

(Continued from page 2) “stove pipe thinking” is chal-
lenged.  

Processes should be evaluated 
on a regular basis to determine 
if the original basis for the 
practice is still valid.  In many 
cases, we find that the original 
reason was a great idea, how-
ever, over time it no longer pro-
vides the same benefit.  Why 
not use technology proactively: 
to relieve the workload, to make 
up for needed staff positions, 
to reduce cycle time, or to im-
prove overall productivity?   
 

y Centralized Technology 
Strategic Planning 

Perhaps, the most critical of all 
the areas discussed previously 
is centralized strategic planning.  
It is the easiest to do, and  
would reap the biggest rewards.   

Technology is a strategic en-
abler and can assists in helping 
each County agency meet its 
mission.  If this is true, then 
the department is what drives 
technology.  Hence, County de-
partments’ strategic plans form 
the blue print for setting the 
standards that technology 
should meet and exceed.   

While, we do have a strategic 
plan for technology, it would be 

easier to plan/forecast/budget for 
the future, if we knew in advance 
what direction departments wanted 
to go. 

Also, centralized strategic planning 
would enable us to identify key 
stakeholders, who have similar vi-
sions, thereby providing an opportu-
nity for a single technology solution  
to meet the needs of multiple de-
partments.   

In each of the areas discussed 
above, we recognize that these 
changes will not happen overnight.  
Each day, however, we get one step 
closer to achieving the above goals 
whenever departments take advan-
tage of our offer to assist in  tech-
nology planning.   

We have carefully chosen Manage-
ment Information Systems (MIS) 
Coordinators who are assigned to 
specific  Departments.  These ex-
perienced professionals are de-
lighted to provide guidance on 
OITC’s initiatives, accomplishments, 
and goals.   

 

As it relates to FY ‘04, we have 
several focus areas to include:  Se-
curity, Business Continuity, E-
Government, Enterprise Architec-
ture Plan, Information Technology 
Service Management, and Program 
Management. These areas will be 
addressed in detail in coming news-
letter editions.   

Kimberly Ellison-Taylor 

“Perhaps, the most 
critical of all the areas 
discussed previously is 
Centralized Strategic 

Planning.” 
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maintenance activities. 

To access the new version of the 
database without requiring any 
programming changes to current 
programs.  

To update current maintenance on 
all of the related mainframe prod-
ucts as well.  

The test environment has just 
been upgraded to CA-Datacom 
version 10.0 with no significant 
problems; hence plans to upgrade 
the production environment of 

more than 100 production CA-Datacom 
databases that process over 200 mil-
lion data accesses (read/write com-
mands) per day. 

The new 10.0 version provides many 
internal enhancements that will allow 
us: 

To fine-tune our mainframe databases 
to run more efficiently.  

To reorganize our largest databases 
into smaller units, thereby reducing 
the amount of down time required for 

(Continued from page 4) Core Area 1 are scheduled for 
late July.  

Wait there is more!  We are 
excited about the prospect of 
providing web access to main-
frame data—both direct and 
simulated.   This capability was 
formerly available only through 
classic networking methods, but 
now has a mainframe alternative. 

The Legacy continues! 

Y’all stay tuned now. Ya hear? 

Fred C. Johnson  

Core  Area 1 (Continued) 

These are busy times for the Core 2 
area. Presently we are migrating from 
Novell 5 and NT4 to Microsoft’s Win-
dows 2000 Active Directory technol-
ogy.   The Network staff are working 
in conjunction with Bindview to ensure 
a smooth migration. We appreciate 
the patience of our County users and 
are trying to make the transition as 

trouble-free as possible.  

What are the advantages of Active 
Directory?  Microsoft can best 
describe these benefits as follows: 

 “Active Directory provides a single 
point of management for Windows-
based user accounts, clients, serv-

ers, and applications. It also 
helps organizations integrate 
systems not using Windows 
with Windows-based applica-
tions, and Windows-compatible 
devices, thus consolidating 
directories and easing man-
agement of the entire network 

(Continued on page 6) 

Core Area 2 Network Management and  Technical Support  
Todd Addis, OITC Core Area 2 Government Manager 

The Advantages of Microsoft’s Windows 2000 Active Directory   
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operating system.  Companies can 
also use Active Directory to ex-
tend systems securely to the 
Internet. Active Directory thus 
increases the value of an organiza-
tion's existing network invest-
ments and lowers the overall costs 

(Continued from page 5) of computing by making the Windows 
network operating system more man-
ageable, secure, and interoperable.”   

Your Assistance is greatly needed! 

We are asking/hoping that our user 
community will take the time each 
evening to logoff their machines and 

to delete unnecessary files and 
emails.  Taking these needed steps 
will lead to cost savings for the 
County and improve maintenance 
operations of the Network.    

Todd Addis 
 

Project and Task Tracking System (PATTS) Is Here!  

Core Area 3 Applications Maintenance  and Development  
John (Jake) Jacobson, OITC Core Area 3 Government Manager                                    

Core Area 2 (Continued) 

After much talking about it, Core 
3 Area is ready to rollout PATTS 
to the IT and MIS Coordinators.  
For the last 3 months , Core 3 
has been using PATTS to track 
tasks and to enter staff hours 
worked on tasks.   

“I am very excited about deliver-
ing PATTS to the IT and MIS 
Coordinators,” says John Jacob-
son, Application Manager.  “When 
I started in this position, one of 
my main goals was to make Appli-
cations Development more ac-
countable.  PATTS allows users 
to look at their tasks, set priori-
ties, and manage task’s progress.” 
What capabilities will IT and 

MIS coordinators have when using 
PATTS: 
IT Coordinators 
y Login to PATTS with a User ID 

and Password.   
y Ability to view all “Open” and 

“Closed” tasks for their depart-
ments only.   
y Have access to estimated comple-

tion dates and actual versus esti-
mated number of hours.  This will 
replace the printed reports cur-
rently handed out at the IT Coor-
dinators meeting.   
y Ability to enter new tasks.  Users 

of the system will still be able to 
enter problem tickets in Magic.  
An automated interface between 
Magic and PATTS has been devel-
oped. 

MIS Coordinators  
y Ability to view all tasks in PATTS 

for all departments. 

y Access to the same PATTS func-
tions that the IT Coordinators 
have to maximize global solutions.   

The future release of PATTS 2.0 
will include the following functional-
ity: 
y Automatic email notification with 

a Quality Survey form when 
tasks are completed. 
y Ability to add attachments to a 

task. 
y Ability of users, developers, and 

OITC management to add com-
ments to a task. 
y Act as a central repository for 

easy retrieval and better docu-
ment management. 
y Customized tracking system for 

projects, tasks and hours for 
OITC’s Core Area 1, Core Area 2, 
GIS, Telecommunications, and 
Enterprise Services units. 

John Jacobson 

Institutional Network (I-Net) is 
Prince George’s County’s high-
speed access network presently 
serving some County agencies.  
Typically, networks with high-

speed access and large bandwidths 
ranging from 1 gigabit (between 
building sites) to 100 megabit 
(desktop) are required to suffi-
ciently run large scale applications. 

Pursuant to the franchise agree-
ment, the cable provider (Comcast) 
must install upgraded fiber optic 
cabling for an "Institutional Net-

(Continued on page 7) 

What Is I-Net and What It Can Do for County Network and Users  
Institutional-Network (I-NET) 

“I am very excited 
about delivering PATTS 

to the IT and MIS 
Coordinators!” 







LIST 
Employee Name Department/Agency Phone Number Email Address 

IT COORDINATORS 
S. Gail McKenny Audits and Investigations 952-3654 sgmckenny@co.pg.md.us 
Felicia A. Craig Board of Elections 952-5195 facraig@co.pg.md.us 
Diane M. Bryant 699-2770 dmbryant@co.pg.md.us 
Kelly E. Markomanolakis 

Board of License Commissioners 
699-2773 kemarkomanolakis@co.pg.md.us 

Ed Cave 808-1726 egcave@co.pg.md.us 
Chaleta Lowery 

Central Services (Office of) 
883-6421 clowery@co.pg.md.us 

Joretta Meyer Circuit Court 952-4140 jlmeyer@co.pg.md.us 
Joyce Conlon Citizen's Complaint Oversight Panel 772-4668 jbconlon@co.pg.md.us 
Janet Wyvill 952-4176/4303 jmwyvill@co.pg.md.us 
Barbara Wyne 

Clerk of the Court 
952-4176/4303 bjwyne@co.pg.md.us 

Sherry White-Talbert Community Relations (Office of) 952-5252 swtalbert@co.pg.md.us 
Dan Brown Conference and Visitor's Center 925-8300 dmbrown@co.pg.md.us 
Rus Ering 952-7327 JMEyring@co.pg.md.us 
Lt. Stewart Bybee 952-7028 SJBybee@co.pg.md.us 
Cpl. William Hunter 952-7241 WRHunter@co.pg.md.us 
Joe Dabay 

Corrections (Department of) 

952-7003 jadabay@co.pg.md.us 
Richard Zeiders County Council 952-5432 rzeiders@co.pg.md.us 
Gertrude Makell County Executive (Office of the) 952-3835 gemakell@co.pg.md.us 
Charlie Wilson Environmental Resources (Department of) 883-7181 cwilson@co.pg.md.us 
Menghisteab Seium Family Services (Department of) 985-5303 mfseium@co.pg.md.us 
Jeff Steinour Finance (Office of) 883-6388 jlsteinour@co.pg.md.us 
Christine Barker Fire Department 883-7181 cbarker@co.pg.md.us 
Sidney Clemons Health Department 883-7818 cdclemons@co.pg.md.us 
Janeen Lewis Housing and Community Development 883-5546 Jclewis1@co.pg.md.us 
Daria Bailey Human Relations Commission 883-6170 Dbailey@co.pg.md.us 

Reggie Stewart Information Technology and Communications 
(Office of) 883-7388 rjstewart@co.pg.md.us 

Jacqueline McGreal Law (Office of) 952-5234 Jmcgreal@co.pg.md.us 
Jasmine Prepetit Management and Budget (Office of) 952-3050 jprepetit@co.pg.md.us 
Michael Aycoth 952-4237   
Earleen Bowen Orphan's Court 952-3790 etbowen@co.pg.md.us 
Sherry Smith Personnel (Office of) 883-6302 sbsmith@co.pg.md.us 
Carol Rubino Personnel Board 883-6321 carubino@co.pg.md.us 
Alan Lee Police Department 772-4695 ajlee@co.pg.md.us 
Charles Wrenn 499-8152 cwrenn@co.pg.md.us 
James M. White 

Public Safety Communications 
499-8271  jmwhite@co.pg.md.us 

Edward M. Scott 
Sean Richardson 

Public Works and Transportation 
(Department of) 883-5600 emscott@co.pg.md.us 

strichardson@co.pg.md.us 
Roy Sawamura 
Tim Berg 

Revenue Authority 925-9448 arsawamura@co.pg.md.us  
tcberg@co.pg.md.us 

Lt. James Clahane Sheriff (Office of the) 883-6997 jhclahane@co.pg.md.us 
Karyn Lynch Social Services (Department of) 909-7010 ktlynch@co.pg.md.us 
Teresia Arnold Soil Conservation 574-5162 Ext. 3 tdarnold@co.pg.md.us 
Margaret Devore State's Attorney's Office 952-2487 madevore@co.pg.md.us 

Information Technology (IT) Coordinator List 
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Twice a month, OITC meets with the Agency IT Coordinator's to share and exchange IT projects, information, status 
updates, upcoming events, issues, and concerns.  The following list represents our current listing of Prince George's 
County agency IT Coordinators.  Please contact your IT Coordinator with any questions, issues, or concerns you have 
regarding Information Technology in your organization.  If any information in this list is incorrect, please forward the 
corrections to OITCNewsletter@co.pg.md.us or forward through inter-office mail to Norma Braveboy, OITC, LGC-
Room 250.  




