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EXECUTIVE SUMMARY 
 

A.  What is the CAPER? 
 
The Prince George’s County FY 
2009 Consolidated Annual 
Performance and Evaluation Report 
(CAPER) is the vehicle used to 
highlight the County’s achievements 
in providing decent housing, suitable 
living environments, and expanding 
economic opportunities specifically 
targeting low and moderate-income 
persons and households during the 
reporting period. 
 
The CAPER also includes measures 
taken during the year to implement 
the County’s 2006-2010 
Consolidated Plan along with a 
narrative summary of federal 
programmatic accomplishments. It 
also provides quantitative analyses 
of the successes in meeting outlined 
goals. 
 
B.  Annual Accomplishments 
 
Eight goals were identified in the 
County’s 2006 – 2010 Consolidated 
Plan.  The County’s Fiscal Year (FY) 
2009 accomplishment details 
marked the fourth of its 5-year 
strategy to address these goals.  As 
a result of the County’s efforts, the 
following accomplishments were 
met. 
 
► Affordable Housing  
 
The County considers renters and 
owners with incomes between 0-80 
percent of the Median Family Income 
(MFI) a priority.  These households 
with incomes below 80 percent of the 
MFI experience more “housing 
problems.”  Housing problems can 
occur when households spend more 

than 30 percent of their income on 
housing, are overcrowded or live in 
substandard housing conditions. 
 
Federal and other funds were used 
to address the following “unmet” 
needs of the County’s low and 
moderate-income households.   
 
Goal 1:  The County stabilized and 
increased homeownership 
opportunities for 640 households.  
 
Goal 2:  In FY 2009, the County 
redeveloped 332 affordable rental 
units. 
 
Goal 3:  The County came close to 
meeting their annual goal by 
providing housing subsidies to 5,767 
families.  
 
► Homeless Populations  
 
Based on the County’s current 
counts and existing inventories, 
there are gaps in housing needs and 
services for the homeless 
population.  The County focused on 
providing additional emergency 
shelters, transitional housing, and 
permanent supportive housing.  
There is also a need for case 
management, job training, and 
mental health care. 
 
Federal and other funds were used 
to address the following “unmet” 
needs of the County’s homeless 
populations.   
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Goal 4:  The County provided 
financial support towards the 
Continuum of Care’s (CoC) goal of 
ending chronic and non-chronic 
homelessness, unit-supported 
homeless shelters and transitional 
housing provided 1,364 individuals 
with the services needed. 
 
► Special Needs Populations 
(Non-Homeless) 
 
According to the Consolidated Plan, 
special needs populations (non-
homeless) are identified as the 
elderly and frail elderly, persons with 
disabilities, and persons living with 
HIV/AIDS.  The following describes 
the priority needs of each group. 
 
Elderly and Frail Elderly 
 
By 2020, the senior population (over 
65 years of age) in the County is 
expected to double.  As seniors live 
longer, the number of people who 
are 85 and older (frail elderly) is 
increasing at a faster rate than the 
total senior population.  The median 
household income for seniors is half 
the median household income of the 
general population.  A significant 
number of seniors experience some 
type of physical handicap.  Due to 
the larger number of aging residents 
and the expected increase in 
population growth, the number of 
those with chronic disabilities is likely 
to increase. 
 
Persons with Disabilities 
 
Many persons with disabilities 
(development, physical, and mental) 
have fixed or very limited incomes 
and are at a higher risk for 
homelessness.   

Their disability may reduce or 
prevent competitive employment.   
 
People with physical disabilities have 
fewer choices or opportunities due to 
extreme shortage of affordable 
housing with accessibility features. 
 
There is an urgent need for 
permanent placement and 
supportive services for persons with 
disabilities. 
 
Person Living with HIV/AIDS 
 
Housing and emergency assistance 
are among the greatest needs of 
persons living with HIV/AIDS and 
their families.  There is also a need 
for counseling, transportation 
assistance, and other related 
services. 
 
Federal and other funds were used 
to address the following “unmet” 
needs of the County’s Special Needs 
Populations (Non-homeless).   
 
Goal 5:  The County assisted in the 
provision of housing options for 
persons with special needs for 8,408 
people in FY 2009. 
 
► Economic Development  
 
Small businesses and new 
entrepreneurs drive the growth of 
Prince George’s County.  
Traditionally these businesses need 
technical information and financing 
to develop and grow in response to 
opportunities.  The County needs to 
improve the delivery of the desired 
assistance through its Small 
Business Initiative. 
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Both small and medium sized 
businesses need a trained work 
force.  Workers in the County at all 
income levels, but particularly low 
and moderate income workers, lack 
access to employment opportunities 
because they do not have the 
required skills.  The County needs to 
assure that work force development 
programs are effective in providing 
the needed skills.   
 
Federal and other funds were used 
to address the following “unmet” 
needs of the County’s low and 
moderate-income individuals and 
businesses.   
 
Goal 6:  The County provided 
financial support for employment 
opportunities to 55 people and 
assisted 90 businesses. 
 
► Public Facilities and 
Infrastructure 
 
Public facility needs include 
rehabilitation of older or construction 
of neighborhood centers, community 
youth centers, health care facilities, 
and childcare facilities managed by 
non-profit organizations.  Many of 
the older buildings need a number of 
rehabilitation or modernization 
improvements.   
 
The cost of needed public 
infrastructure improvements (e.g., 
street resurfacing, sidewalks, water, 
and storm drains) is significant, 
particularly those in the established 
communities.  In addition ground 
water and flood plain in established 
communities need to be upgraded.   
 
 
 

Federal and other funds were used 
to address the following “unmet” 
needs of the County’s low and 
moderate-income individuals.   
 
Goal 7:  The County improved the 
safety and livability of neighborhoods 
by developing or rehabilitating public 
facilities and improved the 
infrastructure in low to moderate-
income areas, which expanded the 
services for 45,440 people. 
 
► Public Services 
 
Public services address the health 
and safety concerns of the County’s 
low and moderate-income and 
special needs populations (at-risk 
children, youth and families, seniors 
and frail elderly, persons with 
disabilities, immigrants, homeless 
individuals and families, and ex-
offenders re-entering the County). 
 
The County supports activities and 
programs that are essential to 
improving the quality of life for low 
and moderate-income persons and 
special needs populations.   
 
Federal and other funds were used 
to address the following “unmet” 
needs of the County’s low and 
moderate-income individuals.   
 
Goal 8:  The County improved the 
quality of life for 40,772 residents by 
providing the needed public services. 
 
The following tables illustrate this 
year’s accomplishments made 
relative to the five-year goals and 
objectives described in the FY 2006-
2010 Consolidated Plan.   
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Below are highlights of major accomplishments, lead by the Department of Housing and 
Community Development (DHCD) that have occurred in Prince George’s County. 
 
Housing Initiative Partnership (HIP) Services, Inc. – CDBG Activities 
 

The Housing Initiative Partnership (HIP) Services, Inc. is an 
innovative nonprofit that creates housing and economic 
opportunities for persons of low and moderate income.  They 
also provide homeownership counseling to low and moderate 
income persons interested in becoming first- time 
homeowners, default counseling services to homeowners in 
danger of losing their homes to 
foreclosure, and reverse 

mortgage counseling to the elderly so that their home 
investment can benefit them.  For this program year, HIP 
acquired four (4) vacant and/or abandoned housing units 
and rehabbed them for resale.  All four housing units have 
been successfully rehabbed and one (1) house has been 
sold to an income eligible first-time homebuyer.  HIP was 
also an advocate for providing foreclosure counseling to 97 persons in threat of losing 
their homes and was able to prevent foreclosure for all 97 persons.  These homeowners 
are now able to remain in their homes thanks to HIP’s foreclosure counseling 
assistance. 
 
City of District Height’s – CDBG Activity 

 
The City of District Height’s, Commercial Business District 
(CBD) is more than 50 years old and has never received 
restoration.  Due to the physical condition and appearance of 
the commercial business district, they have experienced a high 
rate of property tenant turnover and a decrease in customer 
flow.  The City of District Height proposed a project that would 
increase economic stability entitled: Commercial 
Revitalization.  The City received $1.2 million through multiple 

funding sources and CDBG funds accounts for 36 percent of 
the total funding.   The City has assisted 23 businesses with 
uniform storefront window merchandising design standards, 
improvement to signage, electrical upgrades, consistent 
color scheme and brick painting, trash dumpster enclosures, 
and streetscape improvements.  The entire project is not 
complete, but the above improvements are what CDBG 
funds were used for. As a result of the façade and 
infrastructure improvement there will be an increase in business retention and economic 
activity. 
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Renaissance Square Artists’ Apartments (HOME CHDO Project) 
 
In April 2004, the City of Hyattsville selected the 
Housing Initiative Partnership (HIP) to purchase 
and redevelop the City’s property at 4307 Jefferson 
Street.  The 1.7 acre site, which is one block west 
of Route 1, held an abandoned 7-story government 
office building.  It is located within Prince George’s 
County’s Gateway Arts District and the Anacostia 
Trails Heritage Area.  The community was eager to 
see the property redeveloped because the building 
had become a neighborhood eyesore, with its 
broken and boarded-up windows. 
 
The project involved the demolition of the original derelict building and the creation of 
Artists’ Housing – 44 units of rental housing for artists.  The units are affordable to 
households earning up to 50% of the statewide median income. The new building was 
100% occupied the month it opened in fall of 2008. 
 
House Keys 4 Employees (HK4E) 
 
This new program, administered by DHCD, provides down payment and closing cost 
assistance to employees of Prince George’s County and the Prince George’s Board of 
Education.  Through a partnership with the State of Maryland, an eligible employee 
purchasing a home in the County, and financing through the Maryland Mortgage 
Program, may receive $5,000 for down payment/closing cost assistance.  The State 
matches dollar for dollar, and may provide additional matching funds depending on the 
location or the price of the home.  During this Fiscal Year the program expended 
$210,000 and helped forty-two (42) families that included teachers and public safety 
employees purchase their first home. 
 
Single Family and Homeowner Rehabilitation Loan Programs (CDBG/HOME Programs) 
 
The Department of Housing and Community Development, Community Planning and 
Development (CPD) Division administers two (2) homeowner rehabilitation programs:  
CDBG Single Family Rehabilitation Loan Program and the HOME Homeowner 
Rehabilitation Program.   Both programs assist homeowners with the repairs and 
renovation of eligible, decent, safe, and sanitary single family homes, townhouses, 
condos throughout all of Prince George’s County, Maryland.  The CDBG and HOME 
funds are used to correct health and safety, and code violations, including housing 
preservation needs.  The necessary improvements may include lead-based paint 
hazard reduction, accessibility for disabled individuals, and interior and exterior repairs 
of their homes.  During the reporting period, CPD received 27 rehabilitation loan 
applications.  As a result 7 households were assisted with HOME funds and 3 were 
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assisted with CDBG funds.  The 3 households assisted with CDBG funds are reported 
under the CDBG Program. 
 
United Communities Against Poverty, Inc. (UCAP) (HOME Program) 
  
United Communities Against Poverty, Inc. (UCAP) expanded its Housing Services 
Program and will begin to provide security deposit assistance to income eligible Prince 
George’s County residents with a preference given to disabled and elderly residents 
through their Tenant Based Rental Assistance Program (TBRA).  UCAP is providing a 
maximum of $2,000 in security deposit assistance per household which will assist 
County residents that are at or below 60% of the area median income.  In conjunction 
with providing security deposit assistance, UCAP is also providing financial literacy 
education, which will enable these residents to sustain their rental housing.  UCAP’s 
program start date is August 21, 2009. 
 
I.  Summary of Resources 
In FY 2009 the County anticipated receiving $135,263,671 in federal, state, local and 
private funds for furthering the objectives in the Annual Action Plan.  At the end of the 
fiscal year the County committed approximately $102,769,173 of its anticipated funds 
and approximately $93,005,862 funds were expended.  The funds expended include all 
previous and current year funds available.  (See table on next page) 
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FY 2009 Summary of Resources 

Source of Funds 
Anticipated 

Funding Amount 
Funds 

Committed 
Funds 

Expended 
 

CDBG and 
Program Income  $6,548,997.00 $6,339,853.84  $7,379,640.10   

   
HOME, Program 
Income, ADDI   $3,429,547.00 $1,537,961.00  $2,452,755.70

ESG  $271,459.00 $271,459.00  $217,459.00

ESG Matching & Other Funds  $1,498,687.00 $2,118,834.00  $2,118,834.00

McKinney‐Vento  $92,000.00 $92,000.00  $92,000.00

HOPWA—Grant 
award = $3,267,976  $2,699,100.00 $3,267,976.00  $2,641,175.84
Section 8  $55,305,105.00 $61,701,750.41  $61,701,750.41

HA Capital  $1,195,000.00 $1,304,405.00  $1,304,405.00

Disaster Assistance  $500,000.00 $512,431.76  $512,431.76

Section 108 Loans  $15,000,000.00 No funds received.  $0.00

EDI  $1,500,000.00 No funds received.  $701,218.39

Tax‐exempt Bonds  $16,000,000.00 No bonds received.  $14,200,000.00

NSP  $10,823,776.00 $0.00  $0.00
HUD 202  $8,000,000.00 $2,744,500.00  $2,744,500.00

FHA 203K Program  $12,000,000.00 $0.00  $0.00

Other Funds*  $400,000.00 $22,979,494.00  $2,979,494.00

Totals  $135,263,671.00 $102,769,173.20  $93,005,862.65
Note:  Other Funds include – LIHTC, Deferred Developer Fee, Interim Program Income, MD DHCD Rental Hsg Loan, 
MD Energy Admin. Grant, Developer’s Equity, MAHT Grant, Private Donors Grant, Private Financing, CDA Rental 
Hsg Fund, and Developer’s Equity 
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II.  General CAPER Narratives 
 
A.  Assessment of the Five-Year Goals and Objectives 
 
The Department of Housing and Community Development performed a 5-Year 
assessment to evaluate the County’s efforts in resolving the housing and community 
development priority needs by FY 2010.  This assessment includes a comparison of the 
County’s goals and objectives to the actual outcomes for FY 2006, FY 2007, FY 2008 
and FY 2009.  The County is currently in FY 2010, which marks the fifth fiscal year of its 
2006 – 2010 Consolidated Plan.   
 
Decent and Affordable Housing  
 
According to the County’s 2006-2010 Consolidated Plan for Housing and Community 
Development, households between 0-80 of the Median Family Income (MFI) experience 
more “housing problems”.  Housing problems can occur when households spend more 
than 30 percent of their income on housing, are overcrowded or live in substandard 
conditions.  The strategy was to use funds such as CDBG, HOME, ADDI, HOPWA, 
Public Housing Modernization/Capital Fund and Bond programs for activities (e.g. single 
family financing, rehabilitation loans, down payment and closing cost assistance and 
rental subsidies) that could address the “unmet needs” for at least 9,725 households by 
FY 2010.  Since 2006, additional resources were identified and the County therefore 
increased its five-year goal to at least 12,066 households.  These housing activities 
provide quality affordable housing to low and moderate-income households, homeless 
individuals and families, and non-homeless persons with special needs.   
 
To date, the County assisted 10,119 households, which is 84 percent of its 5-year goal.  
It is anticipated that an additional 1,066 households will be assisted in FY 2010.  The 
following tables on the next page provide a comparison of the County goals and 
objectives to the actual outcomes for FY 2006, FY 2007, FY 2008, and FY 2009. 
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Goal 1:  Stabilize and increase homeownership opportunities 
Strategies Sources of 

Funds 
5-Year Assessment 

   
  Year Expected 

Number 
Actual 

Number 
Percent 

Completed 
Single Family Financing Programs 
Housing Rehab Programs 
Down Payment & Closing Cost 
Assistance Programs 
Rental Assistance to Homebuyers 
Programs 
 
The 5-yr goal is to assisted at least 
570 each year. 

General Funds, 
CDA’s MD 
Mortgage 
Program, 
CDBG, 
HOME/ADDI, 
HOME, 
HUD Section 8 
Homeownership 
Program 

2006 439 359 12% 

2007 460 1297 46% 

2008 561 482 17% 

2009 654 639 22% 

2010 216   

    

 Multi-Year Goal  2850 2777 97% 
 
Goal 2:  Support development of new and existing affordable rental properties 

Strategies Sources of 
Funds 

5-Year Assessment 

   
  Year Expected 

Number 
Actual 

Number 
Percent 

Completed 
Use tax-exempt bond allocation to 
finance the redevelopment of 
distressed multi-family housing and 
the development of new quality 
affordable housing  
 
Support the development of surplus 
properties 
 
The 5-yr goal is to assist at least 500 
households each year. 

HOME, 
HA Revenue 
Bond, 
LIHTC, 
Deferred 
Developer Fee, 
Interim Program 
Income, 
MD DHCD Rental 
Hsg Loan, 
MD Board of 
Public Works 
Bond Bill, 
EDI, 
MD Energy 
Admin. Grant, 
Developer’s 
Equity, 
HUD Sect. 202, 
MAHT Grant, 
Private Funds 

2006 500 781 31% 

2007 1621 739 30% 

2008 1417 218 9% 

2009 600 325 9% 

2010 300   

    

 Multi-Year Goal  2500 2063 79% 
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Goal 3:  Provide housing subsidies 
Strategies Sources of 

Funds 
5-Year Assessment 

   
  Year Expected 

Number 
Actual 

Number 
Percent 

Completed 
Rental Subsidies Programs 
 
Note:  Projections are annually and 
not cumulative 
 
** Percentage of average annual 
results compared to 5-yr goal 

HUD HAP, 
Local Funds 

2006 5000/yr 4524 90% 

2007 5000/yr 5855 117% 

2008 5426/yr 4969 99% 

2009 5426/yr 5767 115% 

2010 5426/yr   

    

 Multi-Year Goal  5000/yr 5279/yr **106 
 
 
Goal 4:  Support the Prince George’s County Continuum of Care goal of ending chronic and non-
chronic homelessness by 2012 
Goal 5:  Assist in the provision of housing options for persons with special needs 

Strategies Sources of 
Funds 

5-Year Assessment 

   
  Year Expected 

Number 
Actual 

Number 
Percent 

Completed 
Support the development of 
permanent housing units for chronic 
homeless persons 
 
Finance accessibility alterations for 
existing owner-occupied and rental 
(including multi-family) units. 
 
The 5-yr goal is to assist at least 110 
households each year. 
 
 

HUD HAP, 
Local Funds, 
CDBG 
 
 
 

2006 25 0 0% 

2007 26 42 8% 

2008 31 20 3% 

2009 60 31 6% 

2010 94   

    

 Multi-Year Goal  550 93 17% 
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Goal 5:  Assist in the provision of housing options for persons with special needs – HOPWA Funds 
Only 

Strategies Sources of 
Funds 

5-Year Assessment 

   
  Year Expected 

Number 
Actual 

Number 
Percent 

Completed 
Provide rental assistance for persons 
living with HIV/AIDS 
 
Note: Projections are annually and 
not cumulative. 
 
**Percentage of average amount 
results, compared to 5-yr. goal. 

HOPWA 
 
 

2006 100/yr 179 179% 

2007 100/yr 153 153% 

2008 202/yr 194 194% 

2009 162/yr 190 190% 

2010 274/yr   

    

 Multi-Year Goal  100/yr 179/yr **179% 
 
Suitable Living Environment 
 
The County supports HUD’s goal to develop a suitable living environment that will 
benefit principally low and moderate-income persons.  The specific objectives are to: 
 

• provide supportive services to homeless populations; 
• provide supportive housing services to non-homeless populations with special 

needs; 
• improve and/or expand community facilities and infrastructure for residents; and 
• provide new and/or improved public services for residents. 

 
Homeless Populations 
 
A person (adult, child or youth) is considered homeless if he or she resides in an 
emergency shelter, in a transitional or supportive housing program, in a hospital or 
treatment program, being released from an institution, or sleeps in places and facilities 
not meant for human habitation (e.g. streets, parks, alleys, abandoned buildings, or 
vehicles).  The chronically homeless are individuals that have a disabling condition and 
have been continuously homeless for a year or more, or have at least 4 episodes of 
homelessness in the past 3 years. 
 
According to the County’s 2006-2010 Consolidated Plan for Housing and Community 
Development, there is a need to house at least 1,371 homeless individuals and families 
each year.  The 5-year goal was to house at least 6,855 individuals and families by the 
end of FY 2010.  The projected number of people assisted was based on the annual 
Point-in-Time Survey.   To date, the County has assisted 5,250 homeless individuals 
and families, which is 77% of its 5-year goal.  It is anticipated, based on the January 



 
 

 
 
 

9 
 

Prince George’s County CAPER FY 2009                                                        

2009 Point-in-Time Survey, that an additional 1,215 homeless individuals and families 
will need to be assisted by the end of FY 2010.    
 
Goal 4:  Support the Prince George’s County Continuum of Care goal of ending chronic and non-
chronic homelessness by 2012 – ESG Only 
 

Strategies Sources of 
Funds 

5-Year Assessment 

   
  Year Expected 

Number 
Actual 

Number 
Percent 

Completed 
Support the operation of homeless 
shelters and transitional housing 
providers 
 
The 5-yr goal was to assist at least 
1371 individuals and families each 
year. 

 
ESG 

2006 1291 1356 20% 

2007 1168 1348 20% 

2008 1338 1304 19% 

2009 1358 1242 18% 

2010 1215   

    

 Multi-Year Goal  6855 5250 77% 
 
The County’s 5-year goal was to increase the number of beds for emergency shelters 
and transitional housing by 150.  To date an additional 164 beds have been made 
available.  The County exceeded its 5-year goal by 9 percent.  
 
Goal 4:  Support the Prince George’s County Continuum of Care goal of ending chronic and non-
chronic homelessness by 2012 
 
Strategies Sources of Funds 5-Year Assessment 
   
  Year Expected 

Number 
Actual 

Number 
Percent 

Completed 
Provide support to organizations to 
maintain and to help increase 
emergency shelter and transitional 
housing for the homeless 
 
The 5-yr goal was to increase the 
number of beds by 30 each year. 

 
CDBG 

2006 30 35 23% 

2007 30 2 1% 

2008 35 30 20% 

2009 9 97 65% 

2010 0   

    

 Multi-Year Goal  150 164 109% 
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Non-homeless Populations with Special Needs 
 
Prince George’s County identifies non-homeless persons with specials needs as:  the 
elderly and frail elderly, persons with disabilities (developmental, physical and mental), 
and persons living with HIV/AIDS. 
 
The 5-year goal was to provide housing services to 500 homeowners and renters who 
are considered non-homeless with special needs.  In FY 2006 the projected number of 
people served by FY 2010 did not reflect all available resources however since then the 
expected number increased.  As a result the 5-year goal increased to approximately 
1,150 people served.  To date, the County exceeded its 5-year goal due to a significant 
increased in available funds in FY 2009.  However, these sources of funds may not 
become available in FY 2010. 
 
 
Goal 5:  Assist in the provision of housing options for persons with special needs 

Strategies Sources of 
Funds 

5-Year Assessment 

   
  Year Expected 

Number 
Actual 

Number 
Percent 

Completed 
Provide services to homeowners and 
renters who are non-homeless with 
special needs. 
 
 
*The amount was increased to reflect 
additional resources. 

CDBG, 
PATH, TAY, 
PGNSP, CRS, 
PGAL, Shelter 
Plus Care, ACT, 
TCM 
 

2006 20 81 7% 

2007 130 269 23% 

2008 *286 349 30% 

2009 *379 8212 714% 

2010 *379   

    

 Multi-Year Goal  1150 8911 774% 
 
Public Facilities and Infrastructure Improvements 
 
The cost of needed public facilities and infrastructure improvements (street resurfacing, 
sidewalks, sewer, community centers, health facilities, and etc.) is significant for 34 low 
and moderate-income communities in the County, particularly those in the established 
communities due to the gaining and need to be repaired.  The goal is to leverage CDBG 
funds to improve and/or expand access to facilities and infrastructure to at least 187,500 
residents of the County by FY 2010.  To date, the County was successful in reaching 85 
percent of its 5-year goal.  It is anticipated that an additional 61,813 residents will 
benefit in FY 2010. 
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Goal 7:  Improve the safety and livability of neighborhoods 
 

Strategies Sources of 
Funds 

5-Year Assessment 

   
  Year Expected 

Number 
Actual 

Number 
Percent 

Completed 
Develop and rehabilitate various 
public facilities that provide services 
to low and moderate-income persons 
 
Improve and/or expand community 
facilities and infrastructure to serve 
county and municipal residents 
 
The 5-yr goal was to provide new or 
improved access a facility or 
infrastructure for at least 37,500 
individuals each year. 

 
CDBG 

2006 11500 27925 15% 

2007 33343 43107 23% 

2008 47023 42439 23% 

2009 74205 45440 24% 

2010 61813   

    

 Multi-Year Goal  187500 158911 85% 
 
Public Services 
 
Public services address the health and safety concerns of the County’s low and 
moderate-income and other populations such as at-risk children, youth and families, 
seniors and frail elderly, persons with disabilities, immigrants, homeless individuals and 
families, and ex-offenders re-entering the County. 
 
The goal is to leverage CDBG funds to support activities and programs that are 
essential to improving the quality of life for at least 156,000 residents of the County.  To 
date, the County has achieved 88 percent of its 5-year goal by providing new and/or 
improved services to 137,003 individuals.  It is anticipated that the County will reach its 
5-year goal by serving an additional 23,085 residents by the end of FY 2010.  (See table 
on next page) 
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Goal 8:  Improve the quality of life by providing needed public services 
Strategies Sources of 

Funds 
5-Year Assessment 

   
Low and Moderate-income Persons  Year Expected 

Number 
Actual 

Number 
Percent 

Completed 
Provide employment and literacy 
training 
 
Provide housing counseling, fair 
housing/predatory lending, and 
foreclosure prevention training 
 
Provide needed services for seniors 
and the frail elderly 
 
Provide health care services 
 
Provide transportation  
 
Provide services to homeless 
individuals and families and those at 
risk of becoming homeless, including 
foreclosure counseling 
 
Provide supportive services to at-risk 
children and youth, including 
supportive educational services 
 
Provide supportive services to 
persons with disabilities 
 
The 5-yr goal was to provide access 
to new or improved services for at 
least 31,200 individuals each year. 

 
 

2006 26800 33878 22% 

2007 27625 51545 33% 

2008 37318 10808 7% 

2009 82666 40772 26% 

2010 23085   

    

 Multi-Year Goal  156000 137003 88% 
 
Economic Opportunities 
 
According to the County’s 5-year Consolidated Plan for Housing and Community 
Development, there is a need to improve the delivery of technical information and 
financing to small businesses and new entrepreneurs.  Both small and medium sized 
businesses need a trained work force.  Workers in the County at all income levels, but 
particularly low and moderate-income workers, lack access to employment opportunities 
because they do not have the required skills.  The County proposed to leverage CDBG 
funds to expand employment opportunities for at least 1,600 residents, and assist at 
least 285 existing and new businesses by FY 2010.  To date, with the use of CDBG 
funds,  the County has created and/or retained 301.5 jobs, nineteen percent of its 5-
year goal and 439 existing and new businesses have been assisted, 154% of its 5-year 
goal.  However, the actual numbers do not reflect other resources (e.g. Economic 
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Development Corporation).  Once the information becomes available, it is anticipated 
that the actual numbers and percent completed will increase. 
 
Goal 6:  Support employment opportunities for low and moderate-income persons, small business 
entrepreneurship, and the development of community revitalization activities in the Developed Tier. 

Strategies Sources of 
Funds 

5-Year Assessment 

   
Job Creation and Retention  Year Expected 

Number 
Actual 

Number 
Percent 

Completed 
Expand employment opportunities 
for low and moderate income 
residents 

 
 

2006 320 195 12% 

2007 47 13 1% 

2008 15 26.5 2% 

2009 20 55 4% 

2010 1523   

    

 Multi-Year Goal  1600 301.5 19% 
 
Goal 6:  Support employment opportunities for low and moderate-income persons, small business 
entrepreneurship, and the development of community revitalization activities in the Developed Tier. 

Strategies Sources of 
Funds 

5-Year Assessment 

   
New and Existing Businesses  Year Expected 

Number 
Actual 

Number 
Percent 

Completed 
Support the Economic Development 
Corporation’s Strategic Plan 
 
Support high impact mixed use and 
mixed income redevelopment 
projects in the Developer Tier 

 
 

2006 17 229 80% 

2007 238 75 26% 

2008 58 45 16% 

2009 83 90 32% 

2010 1952   

    

 Multi-Year Goal  285 439 154% 
 
B.  Affirmatively Furthering Fair Housing 
 
Unfortunately, some residents may be subject to discrimination in the process of 
searching for rental properties or during buying, mortgaging, and insuring homes. 
County and federal law protects Prince George's County residents from discrimination 
based on race, color, religion, national origin, sex, age, disability and familial status.  
County law further protects residents from discrimination based on marital status, 
sexual orientation, occupation, political opinion, and personal appearance. 
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Actions Taken to Affirmatively Furthering Fair Housing 
 
HUD requires entitlement jurisdictions receiving CDBG and HOME funds to develop a 
Fair Housing Plan (FHP).  As a part of the FHP, jurisdictions must develop an “Analysis 
of Impediments” (AI) describing factors that prevent or restrict fair housing choice. 
 
The current FHP is outdated and must be updated.  In FY 2009, the County set aside 
CDBG funds to implement a Fair Housing and Equal Opportunity Program.  The 
purpose of the program was to help the County strengthen its position dealing with 
discrimination in housing and related fair housing matters and to assist the County will 
updating its FHP.  The agency responsible for administering this program is the Prince 
George’s County Human Relations Commission.  The County plans to start this 
program in FY 2010 in preparation for its 2011-2016 Consolidated Plan for Housing and 
Community Development.  However, the County continues to address the impediments 
to fair housing choice as described in its current FHP. 
 
Summary of Impediments and Actions Taken to Fair Housing Choice 
 
Improving older housing stock for low and moderate-income minority households inside 
established communities 
 
In FY 2009 the County used CDBG and HOME funds to provide rehabilitation loans and 
grants to rehabilitate existing housing units, including vacant and abandoned houses for 
low and moderate-income households.  Funds are used to correct health and safety, 
and code violations, including preservation needs.  The necessary improvements may 
include lead-based paint hazard reduction, accessibility for disabled individuals and 
interior and exterior repairs.   
 
Outreach efforts include the public with access to rehabilitation loan applications, which 
include instructions and program requirements.  As a result, a total of 31 applications 
were received and there were 2,392 loan program inquiries.  A total of 10 homes were 
rehabilitated.   
 
The County also used CDBG funds to partner with non-profit organizations to carry out 
activities that help to preserve and purchase vacant and boarded up housing in 
established communities for rehabilitation and sale to low and moderate-income 
households.  As a result, 4 homes were sold and 253 housing units were preserved. 
 
Improving Subsidized Housing Participation by Hispanic Households 
 
The Prince George’s County Housing Authority Rental Assistance Division continues to 
work collaboratively with the Spanish Speaking Community of Maryland, Inc. to assist 
with the translation of housing applications, information and letters. 
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Provision of Family Public Housing 
 
The County’s priorities are to help families become self-sufficient, end their dependency 
on the welfare system, and obtain private market housing.  The Housing Authority 
Rental Assistance Division’s Section 8 Homeownership Program 57 renter households 
were able to become homeowners in FY 2009. 
 
Reducing Volume of Complaints 
 
The Prince George’s County Human Relations Commission provides advocacy, 
education, mediation and investigation of discrimination complaints while enforcing 
discrimination laws and providing customer service to ensure the rights of those in 
Prince George’s County.   
 
The Baltimore Neighborhoods, Inc. provides counseling calls and training for Prince 
George’s County residents.  Counselors assist callers with information regarding 
evictions, maintenance issues, security deposits, proper notice to vacate, and many 
other areas.  During FY 2009, the agency received 3,259 complaints. 
 
The Maryland Commission of Human Relations mission is to ensure equal opportunity 
to all through the enforcement of Maryland’s laws against discrimination in employment, 
housing and public accommodation; to provide educational and outreach services 
related to the provisions of these laws; and to promote and improve human relations in 
Maryland. 
 
Residents of Prince George’s County are also encouraged to file fair housing 
complaints to the Fair Housing and Equal Opportunity (FHEO) of the U.S. Department 
of Housing and Urban Development (HUD).  FHEO administers federal laws and 
establishes national policies that make sure all Americans have equal access to the 
housing of their choice.  During FY 2009, FHEO reported receiving 16 fair housing 
complaints.  
 
Fighting Lending Institutions 
 
Each year the County invites lenders to participate in its Single Family Bond Program.  
Through this program the County works with the Board of Realtors and financial 
institutions to ensure that lending discrimination does not occur in the County, where a 
majority of the population consists of minorities. 
 
Preventing Discrimination in Advertising 
 
The County continues its community outreach and education to retirement home 
representatives and others to ensure they are aware of Fair Housing Act requirements.  
The Human Relations Commission monitors newspaper advertisements. 
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Fighting Discrimination Based on Sources of Income 
 
The Housing Authority Rental Assistance Division continues to advise participating 
landlords through landlord seminars.  Theses seminars cover the illegality of housing 
discrimination based on participant source of income, race, color, religion, national 
origin, sex, age, disability and familial status. 
All participants attend detailed briefings that include information about housing 
discrimination.  Participants learn about “protected classes” and how to report 
suspected discrimination. 
 
Providing Fair Housing Educational and Training Programs 
 
The Housing Authority Rental Assistance Division conducts monthly presentations to 
landlords on fair housing issues related to housing discrimination.  The briefings include 
fair housing educational materials. 
 
The Department of Housing and Community Development implemented its HUD 
Neighborhood Stabilization Program (NSP) in FY 2009 in efforts to address the 
foreclosure crisis.  The purpose of this program is to provide down payment and closing 
cost assistance, new purchases of acquired and rehabilitated homes and foreclosure 
prevention efforts for Prince George’s County residents.  One of the major components 
of this program is to provide mandated housing counseling to beneficiaries of the NSP 
fund. 
 
In FY 2009, the Department of Housing and Community Development used CDBG 
funds to support non-profit organizations in providing housing counseling, fair 
housing/predatory lending, and foreclosure prevention training for 3,823 households.   
 
C.  Affordable Housing 
 
In FY 2009, the County’s specific affordable housing objective was to continue 
supporting activities that addressed the “unmet needs” of low and moderate-
income renters and owners, persons who experience homelessness and are in 
need of permanent housing and non-homeless individuals and families with 
special needs.   
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The County used approximately $147,085,235 in federal, state, local and 
private funds to support housing rehabilitation programs, down payment and 
closing cost assistance programs, rental assistance to homebuyers program, 
rental subsidy programs, and rental development projects which helped to: 
 

• Stabilize and increase homeownership opportunities for 639 households; 
• Support development of new and existing affordable rental properties, 

benefiting 325 households; 
• Provide housing subsidies for 5767 families; 
• Support the development of permanent housing units for 25 chronic 

homeless persons; and 
• Finance accessibility alterations for 6 existing owners and renters. 

 
The following is a comparison of the numeric goals and the actual 
accomplishments.  
 

 
Goal 1: Stabilize and increase homeownership opportunities 

 

OBJECTIVE GOAL ACTUAL % 

Objective 1:  Provide $50 million in single-
family financing annually in low-interest rate 
mortgages 

305 Households 216 71%

Objective 2:  Preserve and expand the supply 
of affordable housing by providing $1.5 million 
in rehabilitation loans and grants annually to 
promote rehabilitation of existing housing, to 
include vacant and abandoned houses 

129 Housing 
Units 267 207%

Objective 3:  Provide down payment and 
closing cost assistance for first-time 
homeowners 

210 First-time 
Homeowners 99 47%

Objective 4:  Assist families receiving rental 
assistance in becoming homeowners 10 Households 57 570%
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Goal 2: Support development of new and existing affordable rental properties 

Objective 5:  Use tax-exempt bond allocation to 
finance the redevelopment of distressed multi-
family housing 

290 MF Rental 
Units 177 61%

Objective 6:  Use tax-exempt bond allocation to 
finance the development of new quality 
affordable housing 

60 MF Rental 
Units 148 247%

Objective 7:  Support the development of 
surplus properties 20 Housing Units 0 0%

Goal 3: Provide housing subsidies 

Objective 8:  Provide rental subsidies to low 
and moderate-income families 

5426 
Families/Year 5767 106%

 
 

Goal 4:  Support the County’s Continuum of Care goal of ending chronic and non-
chronic homelessness by 2012 

 

OBJECTIVE GOAL ACTUAL 
 

% 
 

 
Objective 9:  Support the development of 
permanent housing units for chronic 
homeless persons. 

 
 

25 Housing 
Units 

 
 

25 Housing 
Units 

 

 
 
100%

 
 

Goal 5:  Assist in the provision of housing options for persons with special needs 
 

OBJECTIVE GOAL ACTUAL 
 

% 
 

 
Objective 13:  Finance accessibility 
alterations for existing owner-occupied and 
rental (including multi-family) units. 

35 Housing 
Units

 
 

6 17%
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Addressing Affordable Housing (As Defined by Section 215) 
 
According to the U.S. Department of Housing and Urban Development (HUD), the 
generally accepted definition of affordability is for a household to pay no more than 30 
percent of its annual income on housing.  Families who pay more than 30 percent of 
their income for housing are considered cost burdened and may have difficulty affording 
necessities such as food, clothing, transportation, and medical care. 
 
HUD Table 3B provides the actual number of households the County served by the 
various (e.g. rehabilitation of existing units, homebuyer assistance, and rental 
assistance) during FY 2009 with CDBG, HOME, ESG, and HOPWA funds. 
 
In FY 2009 the County used CDBG, HOME, and HOPWA funds to provide affordable 
housing to 555 households to extremely low renters and homeowners.  The majority 
(259 households) were for non-homeless persons with special needs (e.g. seniors, 
persons with disabilities and persons living with HIV/AIDS).   
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Summary of Section 215 Affordable Housing Accomplishments 
Number of Extremely Low-, Low- and Moderate-Income Renters and Homeowners 

 
HUD Table 3B 

Annual Housing Completion Goals 

 FY09 
Actual 

Resources used during the period 
 

CDBG 
 

HOME 
 

ESG 
 

HOPWA 
ANNUAL AFFORDABLE  
HOUSING (SEC. 215)      

   Homeless households      

   Non-homeless households      

   Special needs households 259     
ANNUAL AFFORDABLE RENTAL 
HOUSING (SEC. 215)      

   Acquisition of existing units      

   Production of new units 102     

   Rehabilitation of existing units 185     

   Rental Assistance      

Total Sec. 215 Affordable Rental      
ANNUAL AFFORDABLE OWNER 
HOUSING (SEC. 215)       

   Acquisition of existing units      

   Production of new units      

   Rehabilitation of existing units 7     

   Homebuyer Assistance 2     

Total Sec. 215 Affordable Owner      
ANNUAL AFFORDABLE  
HOUSING (SEC. 215)       

   Acquisition of existing units      

   Production of new units      

   Rehabilitation of existing units      

   Homebuyer Assistance      

Total Sec. 215 Affordable Housing      
ANNUAL HOUSING GOALS      

   Annual Rental Housing  287     

   Annual Owner Housing  9     

Total Annual Housing  555     
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Addressing the Worst-case Needs 
 
In FY 2009, the County continued its efforts of addressing affordable housing for 
households with the worst-case needs. 
 
Households with very low income (0-30 percent of the median family income) that 
spend more than half its income on housing costs are considered to have “worst-case 
needs”.  To assist in meeting this need, the Rental Assistance Division (RAD) opened 
its Section 8 Waitlist from January 25 to January 31, 2008 and received 23,050 
applications.  Utilizing RAD’s software system, a random number of applications were 
selected for the final waitlist.   
 
The Housing Authority applied for and received Housing Choice Vouchers from HUD to 
assist 331 families affected by owners’ action to opt out of Project-based Section 8 
contracts at Regency Village, Arnold Apartments, and Nalley Apartments.  
 
The vouchers issued helped these displaced families to continue leasing in-place or 
search for affordable housing in the private market. 
 
Section 8 Homeownership Program 
 
The Section 8 Homeownership Program has been extremely successful in helping 
program participants reach their goal of becoming a first-time homebuyer.  During FY 
2009, 57 families realized the dream of homeownership, in keeping with Prince 
George’s County’s Livable Communities Initiative. 
 
Housing Choice Vouchers Program (HCV) 
 
The DHCD Housing Authority of Prince George’s County Rental Assistance Division 
(RAD) administers the HUD-sponsored Housing Choice Voucher Program.  Eligible 
participants are issued vouchers to obtain affordable housing in the private rental 
market for their families.  The program currently serves over 4,854 residents. 
 
Family Unification Program 
 
The Family Unification Program provides HCV rental assistance to reunite families 
when children are placed in foster care or when parents are in imminent danger of 
separation from their children due to a lack of adequate housing.  The County currently 
serves 400 such families. 
 
Family Self Sufficiency Program 
 
Family Self Sufficiency (FSS) is an innovative, voluntary program helping Section 8 
families become economically self-sufficient.  Each family that signs on with FSS 
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develops a five-year plan or “contract”.  The contract is designed to gradually move a 
family from reliance on all forms of assistance, including Temporary Assistance to 
Needy Families (TANF), to economic independence.  FSS provides case management 
and referrals to a host of community resources. 
 
Along with the work and skill training requirements, HUD established a financial 
incentive component for eligible families to improve their economic condition and obtain 
self-sufficiency.  As families increase their earning power, funds are placed in an escrow 
account.  At the successful completion of each client’s 5-year plan or “contract”, families 
are entitled to their escrow money.  These funds are often used for homeownership, 
continuing education, and/or starting a business.  Currently, there are 106 active FSS 
participants.  During FY 2009, 2 families completed their contract and graduated from 
the program. 
 
Welfare to Work Program 
 
The Welfare to Work program assists families receiving Temporary Cash Assistance 
(TCA) through DSS and HCV rental assistance. The DHCD Rental Assistance Division 
assists clients with issues that prevent them from working and becoming self-sufficient.  
Individualized counseling is offered on credit issues, home ownership, and resume 
preparation.  Although HUD has abolished the program on a national level, DHCD 
continues to assist 194 households. 
 
Rental Allowance Program 
 
The Rental Allowance Program (RAP) is a homeless housing assistance program 
funded by the State of Maryland and administered through the Maryland Department of 
Housing and Community Development, Community Development Administration (CDA).  
Prince George’s County has been awarded grants since 1990, and DHCD administers 
the program locally.  During FY 2009, 308 very-low income families received RAP 
assistance. The following describes various programs funded under RAP. 
 

• The Department of Social Services (DSS):  Operates a Transitional Housing 
Program with partial funding provided through a HUD Supportive Housing 
Program grant.  The program offers up to 24 months of housing assistance with 
supportive services, job skills and life skills training, parenting education, mental 
health services, substance abuse treatment and transportation assistance. 

 
• Laurel Advocacy and Referral Services (LARS): Has a contract with DSS to 

operate a Transitional Housing Program in the northeast corner of the County.  
The program offers up to 24-months of housing assistance with supportive 
services, job skills and life skills training, parenting education, mental health 
services, substance abuse treatment and transportation assistance. 
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• United Citizens Against Poverty (UCAP): Developed the Progressive Path 
Program, also with the use of a HUD Supportive Housing Program grant, to 
provide ten (10) units of transitional housing for disabled residents or families 
with a disabled household member.  The program provides comprehensive 
supportive services that include resident advocacy, case management, GED 
classes, computer training, mental health counseling, and substance abuse 
counseling.   

 
• Job Have Priority (JHP): Provides transitional housing and supportive services to 

the homeless.  JHP promotes self-sufficiency through outreach efforts, housing 
and support initiatives in an effort to break the cycle of homelessness.   

 
Disaster Housing Assistance Program  
 
In an effort to assist the households displaced by Hurricane Katrina and Hurricane Rita, 
DHCD implemented the Disaster Housing Assistance Program, which is a HUD-FEMA 
pilot grant program that provides rental assistance to non-HUD assisted individuals and 
families. Through this program 64 families are being assisted. 
 
Section 8 Portability Program 
 
Portability refers to the transfer of a household with a HCV from one jurisdiction to 
another.  The decision to move is made by the client.  Prince George’s County 
continues to receive the highest number of portability transfers in the Metropolitan 
Washington region.   During FY 2009, 61 families used portability to move into, and 
receive, HCV benefits administered by Prince George’s County. 
 
Landlord Seminars 
 
Landlord seminars continue to be held to exchange information and experiences 
between RAD staff and landlords.  Landlords receive a detailed account of program 
operations with emphasis on landlord responsibilities to the family and to the program.  
Landlords are advised on the significance of their communications between RAD 
Inspectors and Rental Specialists.  In FY 2009, RAD briefed 374 landlords. 
 
D.  Continuum of Care 
 
Actions taken to implement the Continuum of Care Strategy for Homeless 
Persons: 

 
The Prince George’s County Continuum of Care for homeless persons is coordinated through 
the County’s Homeless Services Partnership (HSP). The HSP addresses issues of 
homelessness through on-going coordination, collaboration, planning, development and 
evaluation.  Membership includes over 40 public and private agencies, faith-based 
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organizations, service providers, mainstream programs, consumers and concerned citizens. 
The HSP establishes strategic priorities, approves decisions by vote, oversees the 
development and implementation of strategic goals, and serves as the local Homeless 
Advisory Board for the County Executive and the County Council. The Prince George’s County 
Department of Social Services (DSS) serves as the local administering agency for federal, 
state and county funding for homeless services, including the annual U.S. Department of 
Housing and Urban Development Homeless Continuum of Care grant application process.  
The County’s Continuum of Care system consists of the following components:  
 
Prevention and stabilization services are provided to assist vulnerable individuals and families 
who are at-risk of homelessness to maintain their housing. These efforts are carried out through 
community outreach, mediation, rental or mortgage assistance and linkages to available 
supportive services.  
 
Outreach, intake and assessment services are provided to assist special needs and chronic 
homeless individuals living on the streets or persons experiencing mental health crisis. Mobile 
outreach teams provide on-site assessment and essential emergency services such as food, 
clothing or shelter, and linkage to appropriate residential or permanent supportive housing 
programs.   
 
Emergency shelters are accessed through the Homeless Hotline by calling a toll-free number 
24/7 throughout the year. The central point of entry allows homeless persons to access 
shelter without having to navigate several shelter systems. Residents are screened, 
assessed and linked to either the Shelter Diversion Counselor or to appropriate emergency 
shelters based on gender, family composition and need.  In times of high demand, county 
shelters do what they can to make room for as many people as possible, even when they are 
at capacity. Residents are also placed in overflow community-based shelters or in motels. 
Hypothermia shelters are provided through local government grants and partnerships with a 
network of several faith-based organizations during winter months (November through 
March).   
 
Transitional Housing Programs are accessed through referrals from emergency shelters and 
other approved referral sources. The applicants are screened and interviewed by an 
interdisciplinary review panel that includes a program administrator, employment specialist, 
mental health and substance abuse counselors. Case managers or a representative from the 
referring agency accompanies the applicants. The transitional housing programs provide 
stable housing with more comprehensive case management and support services, while 
addressing underlying causes of homelessness. Program participants are allowed to remain 
in the program for up to 24 months. A key component of the transitional program is to help 
the residents increase their incomes, obtain permanent affordable housing and achieve a 
measurable level of self-reliance after completing the program. Program participants receive 
follow-up services for up to12 months after moving into permanent housing. Five resident 
advocates provide intensive follow-up service across the County’s CoC system.  
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Permanent Housing with Support Services provides long-term housing with support services 
for chronically homeless individuals and severely mentally ill families. Referrals are made 
through outreach workers, and at all levels of the County’s Continuum of Care system. A key 
component of the permanent supportive housing program is that there is no term limit for 
housing and support services. Most homeless persons with severe mental illness, substance 
abuse problems, physical disabilities or serious chronic medical conditions require intensive 
supportive case management services for an indefinite period of time to successfully 
maintain their housing.   
 
Actions Taken to Prevent Homelessness: 
 
The County’s CoC provides prevention services through a network of public, private, 
non-profit, and faith-based organizations. These network providers use several streams 
of funding sources to offer financial assistance to pay security deposits and first month’s 
rent as well as prevent evictions and foreclosures.  On the following page, there is a 
summary of the resources used in the County’s homelessness   prevention efforts and 
the number of households and individuals served.  The summary includes resources 
used for utility assistance, since it allows very low-income households on fixed incomes 
to maximize and use their limited resources to pay rent or other household amenities.  
(See table on next page) 

 

 

Funding-FY’09 
Homelessness Prevention Activities 

Amount Households/Individuals  
Served 

MD DHR-Emergency & Transitional Housing 
Services Program:  Eviction 
Prevention/Mortgage Assistance  

$30,710 59/139

MD DHR-Homelessness Prevention Program  $100,681 155/239
FEMA-Emergency Food & Shelter Program:  
Eviction Prevention/Mortgage Assistance 

$226,937 307/629

MD Energy Assistance Program  $4,691,352 9,522 HH
# of Individual Not Available

Electric Universal Service Program $6,794,229 9,629 HH
# of Individual Not Available

Electric Utility Assistance-Arrearages     $1,091,438 1,269 HH
# of Individual Not Available

 
The County’s strives to help homeless persons make the transition to permanent 
housing and independent living while residing in the emergency shelters and transitional 
housing through an extensive array of supportive services and a coordinated continuum 
of care.  These supportive services are identified in Section 1(a) of this document.  The 
transitional housing program has an excellent success rate - 95% of all households 
exiting the program are placed in permanent housing.   
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New Federal Resources Obtained from the Homeless SuperNoFA:   
 
In 2009, HUD awarded $4,468,814 to the following homelessness programs in the County: 
 
Organization Renewal  

or New 
Amount 

Received 
Increases to Prior CoC 

Funding  
DSS – PGH R $116,193 
DSS – THP R $908,844  $20,981
DSS – ATOP R $380,156 $5,306
DSS – HELP R $382,783  $9,455
JHP R $136,761
JHP R $228,186  $3,072
LARS  $185,770 $4,031
LARS  $47,265 
People Encouraging People * N $314,950 $314,950
RSI, Inc. R $132,958 $3,566
RSI, Inc. R $368,004 $8,381
RSI, Inc. R $234,720 $7,413
UCAP R $194,852 $4,393
UCAP R $158,919 $525
UCAP R $161,403  $5,295
State Agency DHMH 
Shelter + Care 

R $247,728 $8,016

ESG NA $269,322
Total  $4,468,814 $395,384

Note: * The new federal funding received from HUD during the year is for the management of 10 new 
permanent housing units for the chronic homeless individuals. 
 
E.  Other Actions 
 
Obstacles Meeting the Underserved Needs 
 
Lack of funding remains the largest obstacle to meeting underserved housing needs.  
To address this issue, the County leverages its limited resources by encouraging and 
forming partnerships with many nonprofit and for-profit organizations, by applying for 
HUD grants, and by accessing State of Maryland funding sources for economic 
development projects, home ownership, housing rehabilitation, public services, and 
homeless services. 
 
Fostering and Maintaining Affordable Housing 
 
Due to the increase in population, the County is confronted with many housing 
issues.  The supply of affordable quality housing for low to moderate-income 
households is insufficient.   
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The County’s approach to fostering and maintaining affordable housing is to 
rehabilitate the existing aging housing stock in order to create more quality 
affordable housing.  This is done by: 
 

• leveraging HOME, CDBG, and NSP funds to purchase and rehabilitate 
deteriorated properties; 

 
• using an array of other federal, state, local and private dollars to steadily 

improve aging multi-family rental complexes and single-family homes; 
 

• acquiring and demolishing properties when rehabilitation is not feasible 
or desirable; and 

 
• replacing housing for more viable options. 

 
Eliminating Barriers to Affordable Housing 
 
In FY 2009, with the use of federal, state, and local government funds, as well as 
private funds, the following efforts were taken to remove barriers to obtaining affordable 
housing in the County. 
 

• The Single Family Bond Financing Program operated in partnership with 
Maryland’s CDA loan program to provide low interest mortgage loans to first-time 
homebuyers.  More favorable rates were available to persons who purchased 
homes in targeted neighborhoods. Down payment and closing cost assistance 
were made available as well. 

 
• The Single Family Rehabilitation program assisted County residents with bringing 

their homes into compliance with state and county codes.  Eligible activities 
included replacement of roofs, gutters, windows, floors; accessibility 
improvements for disabled persons, i.e. chair lift systems, grab bars; replacement 
of heating, ventilation and air conditioning systems as well as general site 
improvements such as interior and exterior painting, door replacement, and 
electrical and plumbing repairs.   
 

• DHCD staff has requested an amendment to the administrative guidelines in 
order to make the program more effective in the current market.  Highlights 
include increasing the maximum loan amount from $30,000 to $50,000; adjusting 
current income guidelines to conform to 80 percent of the current area median 
income; and establishing minimum terms for forgiveness of indebtedness.   
 

• The Department of Environmental Resources continues to identify distressed 
multifamily properties and aggressively use code enforcement authority to 
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inspect and cite those properties whose living conditions are not decent, safe, 
and sanitary. 
 

• According to information provided by the State of Maryland, Prince George’s 
County continues to lead the State in foreclosure activity with the largest number 
of foreclosure events in Maryland.  The County accounted for 35.3% of all 
foreclosure activity statewide last year.  In the Second Quarter of 2009, 28 Prince 
George’s County zip codes with 3,182 foreclosure events earned the designation 
of a severe Hot Spot community accounting for 89.3% of the statewide total.  
These communities recorded an average rate of 1 foreclosure for every 52 
households.  Hard hit communities include Upper Marlboro, Ft. Washington, 
Hyattsville and Capitol Heights.   
 

 
Jurisdiction 

 
Actual Events 

Percentage of Foreclosure 
Events 

Prince George’s County 12,908 35.3%
Montgomery County 6,074 16.6%
Baltimore City 3,464 9.5%
Anne Arundel County 2,279 6.2%
Remaining Areas 11,888  32.4%
Total Events 36,613 100%

 
In these hard hit communities, many of the properties in foreclosure are large 
single-family detached homes with list prices ranging from $300k-$500k. Home 
prices increased nearly 200% between 2000 and 2007 for properties in these fast 
growing areas.  The housing inventory snapshot reports that the average list 
price for single family homes originally listed for under $500,000 is now listed for 
$258,924 and takes an average of 147 days to sell at this significant discount.   
In 2007, many of these same homes sold for $540,000.  The Redevelopment 
Authority reports that median home values have declined as much as 63% in 
these communities.   
  
There are many reasons why people find themselves with high-cost loans.  
Homeowners with high car payments, student loans and credit card balances 
generally have high debt to income ratios that can force them into costly loans.  
Buyers facing high down payments often turn to higher cost loans as well.  To 
avoid making a large down payment many people have chosen to take out a 
second mortgage (piggyback) which carry a higher mortgage interest rate.  
Borrowers who took out high cost loans were betting that home prices would 
continue to rise.  As long as home prices kept rising, these borrowers could 
refinance before their loans adjusted.  But once prices fell they were unable to 
refinance because they owed more than their properties are worth in the current 
market.   
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A slowdown in sales activity, an increase in the amount of time it takes to sell a 
property as well as rising foreclosure rates lead to a perception that buyers 
should wait before they purchase a home.  Frequently homeowners with high 
cost loans have been forced to sell their properties for far less than their 
mortgage amount.   Furthermore, less than 10 percent of the delinquent 
borrowers eligible for foreclosure prevention assistance have received help so far 
according to Treasury Department estimates.  Many others are ineligible 
because their loans are not guaranteed by Fannie Mae or Freddie Mac.  These 
loans are held by private mortgage insurers who have been reluctant to modify 
mortgages. It is likely that the severe impact of foreclosure on the County’s 
housing market is expected to continue as 56% of all mortgages in these hard hit 
communities are considered to be high cost loans.   

 
Overcome gaps institutional structure and enhance coordination. 
 
The Prince George’s County Department of Housing and Community Development 
(DHCD) is the lead agency in initiating the update process of the Consolidated Plan.  
DHCD coordinates with key program staff from various county and state agencies 
responsible for planning housing, homelessness, economic development, revitalization, 
community infrastructure, and public service activities within the County.  This 
collaboration includes the collection of current data and information highlighting the 
successes in meeting the needs, goals, and objectives identified in the Consolidated 
Plan.  Lead agencies consulted or used as sources during FY 2009 data collection 
include: 
 

• DHCD, Community Planning and Development Division (CPD) 
• DHCD, Housing Assistance Division (HAD)  
• DHCD, Rental Assistance Division (RAD) 
• Department of Social Services (DSS) 
• Redevelopment Authority (RA) 
• Department of Family Services (DFS) 
• County Health Department 

 
Improving Public Housing and Resident Initiatives 
 
The Housing Assistance Division (HAD) is the property management branch of the 
Prince George’s Housing Authority.  HAD manages and maintains five Public Housing 
Authority properties in the County.  Four of these properties—1100 Owens Road, 
Cottage City Towers, Rollingcrest Village, and Marlborough Towne—provide senior 
housing, while Kimberly Gardens provides housing for families.  HAD staff prepares 
funding applications, solicits and awards bids, and oversees rehabilitation work at all 
public housing properties.   
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There are currently over 3,000 applicants on the public housing waiting list as identified 
by bedroom size below: 
 

0 Bedroom   1702 applicants 
1 Bedroom         9 applicants 
2 Bedroom     850 applicants 
3 Bedroom     438 applicants 
4 Bedroom       55 applicants 

 
In FY 2009, five public and assisted housing properties underwent renovations to 
improve resident satisfaction, increase market appeal, and address security, safety, and 
code requirements.  Modernization activities included the replacement and upgrade of 
electrical systems and services as well as aesthetic improvements. Accomplishments 
are illustrated in the following table.  
 

FY 2009 MODERNIZATION ACTIVITIES FOR 
PUBLIC AND ASSISTED HOUSING PROPERTIES 

 
 

PROJECT 
 

GOAL 
 

ACCOMPLISHMENTS 

1100 Owens Road 
Oxon Hills, MD 

Safety & Security Constructed Parking Lot, Physical Needs 
Assessment 

Resident Satisfaction Developed third Family Resource Academy 
  

Cottage City Towers 
Cottage City, MD 

Safety & Security Upgraded Generator and Fire Alarm System, 
Replaced 2 Commercial Hot Water Tanks 

Resident Satisfaction Developed fourth Family Resource Academy 
  

Marlborough Towne 
District Heights, MD 

Safety & Security Replaced more of the older A/C condenser 
units, total now up to 90% 

  

Kimberly Gardens 
Laurel, MD 

Safety & Security Replaced DU electrical panels and additional 
DU rear entry doors, total now up to 50% 

  

Rollingcrest Village 
 Chillum, MD 

Safety & Security Completed Energy Audit 
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Safety:  To protect the lives and well-being of residents and employees, and reduce 
exposure to liability that results in financial losses, it is the policy of the Housing 
Authority to give priority to risk control management in all phases of program operations. 
The Housing Authority of Prince George’s County participates in the Housing Authority 
Insurance (HAI) Risk Management Control Program. 
 
Under HAI nine core risk control standards have been developed that must be met in 
order to qualify for the program.  HAI also conducts annual assessments/inspections to 
ensure compliance.  The Risk Control Work Plan devised by the HAI is not a condition 
of insurance coverage, but is rather a means to keeping insurance premiums cost 
down.   
 
The Housing Authority has participated in this program since 2000 and continues to 
benefit from a ten to fifteen percent reduction in insurance premiums cost, annually. 
 
The Prince George’s County Planning Department approved the Public Safety Facilities 
Master Plan.  The plan included detailed information regarding goals and objectives, 
public safety training, the various public safety departments and recommendations. 
 
Crime Prevention:  To improve crime prevention efforts made at public and assisted 
housing properties, the Housing Authority continues its partnership with the Police 
Department to sponsor two crime awareness programs specifically for the elderly at 
Cottage City Towers.  Both programs emphasize prevention and reduction of crimes 
against the elderly.  A phone line has been established to encourage residents to 
anonymously report known or suspected criminal activities.   
 
Police:  Police Officers reside at the 1100 Owens Rd, Marlborough Towne and Kimberly 
Gardens Communities for greater visibility and enforcement. 
 
The Community Service Program at Marlborough Towne and Kimberly Gardens 
provides incentive for unemployed residents to look for employment or enroll in job 
training programs. Residents between the ages of 19 and 61 who are not working or 
engaged in an approved self-sufficiency program must perform eight hours of 
community service per month. 
 
The non-profit organization Family Tree works with child abuse, prevention, and neglect 
cases at the Kimberly Gardens Family Resource Academy. 
 
Resident Initiatives:  The Housing Authority operates the Family Resource Academy, 
which was developed several years ago at Kimberly Gardens to help families achieve 
self-sufficiency.  This program is now in five public and assisted housing properties in 
Prince George’s County.   
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Through the Academy, traditional community spaces are being used to house Computer 
Learning Labs and full service health delivery systems.  Major projects include activities 
for residents of all ages. Programs provide for a range of activities including tutoring, 
youth councils, health screenings, parenting classes, and recreation.   
 
Reducing Lead-based Paint Hazards 
 
The Lead Reduction Initiative consists of blood testing by the County Health 
Department, lead paint identification, and abatement and housing rehabilitation.  
Outreach and educational campaigns are extensive.  
 
 Families are encourage to apply to HC for rehabilitation assistance through the Single-
Family Housing Rehabilitation program if the home was constructed before 1978 and/or 
Health Department tests reveal that children have elevated blood lead levels and lead 
hazards are present in the homes. 
 
Reducing the Number of Persons Living below the Poverty Level 
 
The 2006 American Communities Survey shows that the poverty status for families is 
34.8 percent representing 9,983 county households who live below the poverty line.  
 
Most poverty-level households are located in older established communities.  
Expanding economic opportunities for low- and moderate-income persons and 
producing and preserving quality affordable housing are a means to reducing the 
number of persons living below the poverty level in Prince George’s County.  
 
Supporting the County’s Continuum of Care goal of ending chronic and non-chronic 
homelessness is also a means in reducing the number of persons living below the 
poverty level.  The Continuum of Care system includes a prevention strategy for 
persons who are at risk of becoming homeless.  These strategic efforts are described in 
the Strategic Plan section of the Consolidated Plan.  They outline the goals, objectives 
and performance measures set forth to ensure the County is addressing the housing 
and community development priority needs. 
 
CDBG funds were also given to a number of non-profit organizations to provide low-
income residents with services to improve health, safety, and quality of life. Assistance 
included employment training, housing counseling, services for the elderly and frail 
elderly, public housing services, health care, transportation services, homeless 
services, services for persons with disabilities, and services for children and youth. 
 
In addition, the Department of Social Services (DSS) administered Welfare to Work, 
known in Maryland as the Family Investment Program.  The Program’s mission is to 
increase the productivity of all applicants and recipients of public assisted services by 
emphasizing the expectation of employment while preserving the dignity and self-
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esteem of all customers.  DSS works with other public and private entities to accomplish 
this mission. 
 
F.  Leveraging and Matching Requirements 
 
Leveraging Resources 
 
In FY 2009 the County disbursed a total of $9,549,346 in CDBG, HOME, and ESG 
funds to obtain approximately $49,312,430 in other public and private resources that 
addressed housing and community development needs in the Annual Action Plan. 
 

Chart of Leveraged Funds for FY 2009 
 

Program Funds Disbursed Leveraged Funds 
CDBG $5,437,887 $7,550,249 
HOME $3,840,000 $40,171,494 
ESG $271,459 $1,590,687 

Totals $9,549,346 $49,312,430 
 
CDBG Program:  The Department of Housing and Community Development uses a 
formal application or request-for-application process to partner with non-profit 
organizations, municipalities, and local government agencies.  The CDBG program 
operates on a reimbursement basis.  The prospective applicant will often times use 
CDBG funds as leverage when seeking other funding sources in an effort to 
successfully carry out their activity.    
 
HOME Program:  The Department of Housing and Community Development generally 
use HOME funds as gap financing to successfully carry out the various HOME projects.  
The form of financial assistance is determined on a project-by-project basis, throughout 
the fiscal year and provided according the HOME Limits.   
 
ESG Program:  The Department of Social Services distributes ESG funds through a 
competitive process that begins with a Request for Proposals (RFPs).  DSS must use 
ESG funds to leverage other public and private funds necessary to adequately provide 
essential supportive services to the County’s homeless population. 
 
Matching Requirements 
 
CDBG Program:  HUD does not require matching contributions in the CDBG program. 
 
HOME Program:  Under the National Affordable Housing Act, which authorized the 
HOME program, matching contributions are required as the State and local government 
stake in the HOME program.  The match is the local, non-Federal, permanent 
contribution to affordable housing, and is not counted to leveraging requirements.  The 
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HOME program requires the County to provide a match of not less than 25 percent of 
the HOME funds drawn down for project costs. 
 
ESG Program:  Under the Stewart B. McKinney Homeless Assistance Act of 1988, 
matching contributions are required as the State and local government stake in the ESG 
program.  The ESG program requires the County to provide a match of not less than 
100 percent of the ESG funds. 
 
Program Income 
 
CDBG Program:  CDBG program income earned is committed to the Single Family 
Housing Rehabilitation Revolving Loan funds and the Single Family Rehabilitation Loan 
Administration fund.  The funds are generated from CDBG Single Family Rehabilitation 
Loan Program and the Commercial Multi Family Loan program (Housing Preservation). 
 
HOME Program:  HOME program income earned is generally committed to the HOME 
Homeowners Rehabilitation Program.  In addition 10 percent of all program income is 
deposited in the HOME account during the program year and is used for administrative 
and planning costs. 
 

Revolving Fund Income for FY 2009 
 

 
Program 

 
Interest/Prin. 

Misc. 
Reimburse 

 
Unapplied 

 
Total 

Housing. 
Preserve. 184,417.77 0.00 336.02 184,753.79
CDBG 21,731.60 0.00 0.00 21,730.60
HOME 331,803.89 0.00 295.05 332,098.94
LIFT 84,371.45 0.00 0.00 84,371.45
HAPGC 
Home 0.00 0.00 0.00 0.00

FY TOTAL 622,324.71 0.00 631.07 622,955.78
 
 
G.  Citizen Comments 
 
On September 13, 2009, the Draft FY 2009 CAPER was made available to the public 
for review and comment for a period of 15 days.  Copies of the draft CAPER were made 
available at the following locations: the Department of Housing and Community 
Development, 9400 Peppercorn Place, Suite 120, Largo, Maryland, 20774; major 
County libraries; on the County’s website at 
www.co.pg.md.us/Government/AgencyIndex/HCD under the Department of Housing 
and Community Development, (DHCD).  Copies were also available by mail upon 
request.  No public comment was received from the public at the end of the 15-day 
comment period. 
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H.  Self-Evaluation – Formula Programs 
 
Community Development Block Grant (CDBG) 
 
In FY 2009, the Department of Housing and Community Development (DHCD) has 
either met, exceeded, or fell short of meeting identified needs.  For decent housing, the 
goal was to stabilize and increase homeownership opportunities for 69 low and 
moderate-income households and to assist in the provision of housing options for 35 
persons with special needs.  The goal was achieved by assisting 266 low and moderate 
income households.  It was proposed to increase the number of beds for emergency 
shelters and transitional housing by 150; 164 beds has been made available. 
 
For the 5-year goal, DHCD proposed to improve and /or expand access to facilities and 
infrastructure to 187,500 residents of the County.  With the assistance of fiscal year 
2009 data, we have reached 85% of the Department’s goal.  It is anticipated that DHCD 
will achieve the 5-year goal in fiscal year 2010.  The Department is in support of funding 
activities that are essential to improving the quality of life for at least 156,000 County 
residents.  Thus far, DHCD achieved 88 percent of its 5-year goal.  The County set out 
to support employment opportunities for 20 low and moderate-income persons, 83 small 
business entrepreneurships, and the development of community revitalization in the 
Developed Tiers.  Fifty-five (55) jobs were created and/or retained, 90 new and existing 
businesses were assisted, and the City of District Heights was able to receive 
assistance for community revitalization. 
 
The Department of Housing and Community Development along with Prince George’s 
County Representatives are continuing to support activities that address unmet needs in 
order that all goals are achieved by the end of the 5-year goal.  Lack of funding remains 
to have a negative impact on fulfilling the overall vision; however, the Department 
continues to encourage non-profits to form partnerships with other non-profits that have 
similar visions in order that partnerships will have a positive impact on the County. 
 
HOME Investment Partnerships (HOME) 
 
The Single Family Rehabilitation Loan Program and the Homeowner Rehabilitation 
Loan Programs met their goal of rehabilitating 10 homes this fiscal year.  During the first 
half of this fiscal year staff was dedicated to foreclosure prevention and management 
changes caused major delays in loan settlements and spending grant dollars in a timely 
manner.  This delay in program execution has resulted in freezing previous funding 
streams that are unable to spend at this time.   
 
Single Family Rehabilitation Program  
 
The economic downturn has had a direct impact on the Single Family Rehabilitation 
Loan Program and it has become increasingly difficult to qualify and approve 
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homeowners for this loan program.  The Single Family Rehabilitation Loan guidelines 
mandate that the total indebtedness secured by a homeowner’s property, including the 
housing rehabilitation loan of $30,000, not exceed 95 percent of the property’s post 
rehabilitation fair market value.   
 
The barriers to the program’s performance are a combination of a decrease in home 
market values and the number of times a homeowner has refinanced their mortgage 
and credit worthiness of the homeowner.  Currently, for every five, (5) applications 
received only one, (1) is approved. 
 
The future performance of this program will be contingent on grant funding and the 
ability to spend previous grant funding dollars, the County’s ability to administratively 
process the loan documents for settlement and staffing.  If the appropriate staffing 
levels are maintained and funding streams are secure the performance of the program 
will improve through marketing and outreach.    
 
Homeowner Rehabilitation 
 
HOME funds can be used for homeowner rehabilitation activities.  The economic 
downturn has had a direct impact on Homeowner Rehabilitation Loan Program and it 
has become difficult to qualify and approve homeowners for this program.   
 
As stated above the barriers to the program’s performance are a combination of a 
decrease in home market values and the number of times a homeowner has refinanced 
their mortgage and credit worthiness of the homeowner.  The cap on the loan amount 
depends on available program loan funds. 
 
The future performance of this program will be contingent on grant funding and the 
ability to spend previous grant funding dollars, the County’s ability to administratively 
process the loan documents for settlement and staffing.  If the appropriate staffing 
levels are maintained and funding streams are secure the performance of the program 
will improve through marketing and outreach.    
 
Tenant Based Rental Assistance (TBRA) 
 
United Communities Against Poverty, Inc. (UCAP) is providing security deposit 
assistance to income eligible Prince George’s County residents with a preference given 
to disable and elderly residents.  UCAP will provide a maximum of $2,000 in security 
deposit assistance per household which will assist approximately 425 residents that are 
at or below 60% of the area median income for Prince George’s County.   UCAP’s 
program start date is August 21, 2009. 
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Homebuyer Activities 
 
In FY 2009, it was reported that several projects are currently underway however no 
projects were completed by the end of the reporting period.  However, progress was 
made for the development of Chestnut Oaks project.  The project when completed will 
provide down payment and closing assistance to 20 seniors at 80% or below area 
median income for the purchase of a new condominium. 
 
American Dream Downpayment Initiative 
 
In FY 2009, DHCD exceeded its annual goal by providing down payment assistance 
towards the purchase of single family housing for 7 low-income families.  The annual 
goal was to provide assistance for 5 low-income families. 
 
The future performance of this will be contingent on grant funding and additional 
technical assistance for the CHDOs and DHCD staff. 
 
Multi-Family Rental Housing Construction and Rehabilitation Program 
 
In FY 2009, DHCD met 93 percent of its annual goal.  HOME funds were used as gap 
financing to enhance the financial feasibility of rental-housing projects that focused on 
elderly housing development and multi-family housing acquisition, construction and 
rehabilitation.  The annual goal was to make 350 units available.  At the end of the 
reporting period 325 units were made available. 
 
CHDO Set-Aside Activities 
 
While 15 percent of HOME funds were set-aside for CHDO activities, to date 2 CHDOs 
were identified to provide down-payment and closing cost assistance for approximately 
20 families and acquisition and rehabilitation on at least 4 properties. 
 
The economic downturn has had a direct impact on this program and it has become 
increasingly difficult to qualify and approve homeowners for this program.  The barriers 
to the program’s performance are a combination of a decrease in home market values 
and the number of times homeowner has refinanced their mortgage and credit 
worthiness of the homeowner. 
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Emergency Shelter Grant (ESG) 
 
In all programs except one, the outcomes were either very close to the proposed 
outcome or exceeded it.  For Prince George’s House, an explanation was provided for 
the low number served compared to the projection. 
 
Shepherd’s Cove   
 
This is a shelter for single homeless women and women with children (boys up to 11 
years of age only).  The residents share space with other women and children in a 
dormitory-type setting.  Each family member is provided with a bed or cot, clean linens, 
blankets, and other basic shelter amenities.  The shelter provides 20 beds for single 
homeless women and 80 beds for women with children.  All residents receive three 
meals a day, and are allowed to stay at the shelter for up to 60 days.  While in the 
shelter, residents receive comprehensive case management services, health care 
services, employment, and housing placement assistance.   
 
Proposed Outcome:  609 individuals will benefit from the program.   
Outcome: 569 individuals benefited (93%)  
 
Prince George’s House  
 
This is a combination emergency and transitional shelter for single homeless men 18yrs 
or older.  The residents share space with other men in a dormitory-type setting.  The 
shelter has a total of 36 beds.  Twenty-four beds are used for emergency shelter and 12 
beds are used for transitional housing.   
 
Proposed Outcome:  311 individuals will benefit from the program. 
Outcome: 235 individuals benefited  (76%) 
 
In this program, the number of persons served was far less than proposed, due to the 
large number of disabled individuals needing shelter.  The program allows disabled 
individuals to stay up to 6 months as compared to the 2-month length of stay for 
persons who are not disabled.   
 
Family Emergency Shelter  
 
This is a shelter for homeless single parents with children and boys over 11yrs of age, 
childless couples, and intact families with minor and older children up to 18 years of 
age.  The families are housed in fully furnished one and two bedroom apartment units at 
scattered sites in Adelphi, Maryland.  The shelter has a total of 21 units, which includes 
9 additional beds made available in FY 08.  All units have kitchens that are equipped 
with cooking utensils to allow the resident to prepare their own meals.  The residents 
are allowed to stay at the shelter for up to 90 days.  They receive an array of supportive 
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services including case management services, substance abuse screening and 
counseling and housing placement assistance.  
 
Proposed Outcome:  242 individuals will benefit from the program. 
Outcome: 225 individuals benefited (93%) 
 
Hypothermia Program   
 
This program offers a 12-hour overnight daily shelter for homeless individuals and 
families during the winter months, from November through March.  Over 30 community-
based churches, volunteer and public and private organizations work with Community 
Crisis Services to implement the program.  The program provides 50 overnight beds 
through scattered church sites in the County.  In FY 09 the County will use $5,000 for 
Operating Costs and $95,000 for Essential Services.   
 
Proposed Outcome:  196 individuals will benefit from the program. 
Outcome: 213 individuals benefited (106%) 
 
Homeless Hotline   
 
All County emergency shelters are accessed through the Homeless Hotline, by calling a 
toll-free number 24/7 throughout the year.  The central point of entry allows homeless 
persons to access shelter without having to navigate several shelter systems.  
Residents are screened, assessed and linked to either an appropriate emergency 
shelter based on gender, family composition and need, or to the Shelter Diversion 
Counselor.  The main goal of the Shelter Diversion program is to provide appropriate 
crisis intervention services aimed at preventing households experiencing temporary 
crisis from entering the shelter system.  Services include rental assistance, credit 
counseling, job placement, and landlord/tenant mediation.   
 
Proposed Outcome:  1,087 individuals will benefit from the program. 
Outcome: 6,026 individuals benefited (554% served and reported on HMIS) 
 
I.  Monitoring 
 
DHCD, Community Planning and Development Division is responsible for 
monitoring the CDBG, HOME/ADDI, and ESG programs to ensure compliance 
with federal statutory and regulatory requirements for these programs.  The 
monitoring is conducted in accordance to the Division’s Monitoring Plan. 
 
CDBG:  During FY 2009, CPD held 5 workshops to orientate, training and 
provide technical assistance to its sub-recipients.  One-on-one technical 
assistance is provided throughout the year upon request.   
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File documentation maintained by the Division is managed by CPD staff in 
project files and are used for monitoring purposes on a daily basis.  The 
maintenance of the documentation on sub-recipient performance in 
implementing activities under contract is the cornerstone of the Division’s 
monitoring efforts. 
 
On-site monitoring schedules are developed annually at the beginning of the 
County’s Fiscal Year.  In FY 2009, CPD conducted 21 One-site monitoring 
visits. 
 
HOME/ADDI/Projects Financed with Tax-Exempt Bonds:  During FY 2009 
the tax-exempt bond financed projects were monitored.  There are 11 tax-
exempt bond financed multi-family rental housing projects, totaling 2,464 units.  
Qualified tenants certified by the CPD Division totals 746.  Bond monitoring 
requires monthly and quarterly review of project records, leases, and income 
certification forms.  Annual re-certification of qualified tenants is required.  A 
Compliance Monitoring report is submitted annually to the Trustee for the 
bonds of each project.  The report covers project operation, occupancy, 
management, and reporting.  Prior to closing on a rehabilitation project that is 
being financed with tax-exempt bonds, the project must be pre-qualified, 
certifying that the project has the required percentage of qualified tenants. 
 
Continuing Disclosure to facilitate compliance with the requirements of Rule 15c2-12 of 
the Securities Exchange is required annually for certain issues of bonds that financed 
multi-family housing projects and single family mortgage revenue bonds.  Financial 
statements and average occupancy reports for the projects are reviewed, and financial 
reports are prepared on the single family mortgage revenue bonds.  These reports are 
then filed with Nationally Recognized Municipal Securities Information Repositories and 
the Trustee for each of the bond issues. 
 
All projects assisted with HOME funds were monitored during this fiscal year.  There are 
32 HOME projects, consisting of 387 HOME units.  When monitoring HOME projects, 
compliance with the following issues were determined:  1) monitor low-income 
occupancy requirements; 2) A written tenant selection procedure is reviewed; 3) review 
County issued multi-family license; 4) review rents and utility allowances; 5) calculate 
the maximum rent levels and tenant’s incomes; 6) check tenant complaints if any.   
All projects assisted with HOME funds are also monitored to ensure compliance with 
Federal standards.  This includes monitoring construction projects subject to Section 3, 
Davis-Bacon Wage Rates, Minority-and Women-owned Business Enterprises, Housing 
Quality Standards, Section 504/ADA, and other federal requirements. 
 
During FY 2009 a HOME Compliance Monitor was added to the HOME monitoring staff 
to perform Housing Quality inspections on all rental projects with assigned HOME rental 
units and the homes being purchased under the ADDI program.  Thirty-three, (33) 
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HOME rental properties were monitored and seventy-one, (71) HOME rental units and 
seven, (7) ADDI homes were inspected.  Inspection deficiencies were noted with 
corrective action and follow up inspections were performed within the appropriate 
timeframe. 
 
ESG:  Monitoring reviews are conducted three times per year for the emergency 
shelters and annually for the Homeless Hotline.  Data submitted in the programmatic 
reports are reviewed monthly using HMIS reports to ensure all information is entered on 
accurate and consistent.  To date, no activities are falling behind schedule and the grant 
disbursements are timely. 
 
HOPWA:  Monitoring for the Suburban Maryland program is conducted on two 
levels.  The Housing Authority performs financial and programmatic monitoring.  
Financial monitoring consists of reviewing requests for reimbursement from 
participating agencies.  Programmatic monitoring involves data collection to 
review the progress of agencies toward meeting HOPWA annual objectives and 
to review the numbers and characteristics of beneficiaries served.   
 
Monitoring also involves maintaining complete and accurate files on each jurisdictional 
program.  The Housing Authority acts as the Administrative Agency to provide on-going 
informal and formal monitoring and technical assistance to the staff of each HOPWA 
program to prevent the development of problems.  When problems are identified the 
sub-recipient agency and project sponsors work to resolve them.  While most of the 
issues facing the project sponsors have been related to funding and how the financial 
processing is handled, there has been cooperation on both sides to resolve the issues. 
 
III.  Program Narratives  
 
A.  Community Development Block Grant Program 
 
The Department of Housing and Community Development (DHCD) administers 
the County’s CDBG program.  The DHCD Community Planning and 
Development (CPD) Division is responsible for the oversight and management 
of the CDBG program.  The primary grant administration functions are 
oversight, monitoring, compliance, and technical assistance.   
 
The CDBG program provides annual grants on a formula basis to entitled cities 
and counties to develop viable urban communities by providing decent housing, 
a suitable living environment, and expanding economic opportunities for 
principally low and moderate-income persons.   
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Assessment of Relationship of CDBG funds to Goals and Objectives 
 
During FY 2009, CDBG funds were used to address the following priority 
needs, goals and special objectives described in the County’s 2006-2010 
Consolidated Plan.   
 
Decent Housing  
 
In FY 2009, the goals were to stabilize and increase homeownership 
opportunities for 69 low and moderate-income households and to assist in the 
provision of housing options for 35 persons with special needs.  The goal was 
achieved by the end of the reporting period.  According to the IDIS reports, 266 
low and moderate-income households were assisted.  Three (3) of the existing 
owner-occupied units were repair and reconstructed.  Four (4) vacant or 
abandoned single family housing units were acquired and rehabilitated and 
made available for low and moderate-income homebuyers.  A multi-family 
residential unit was upgraded for 253 low and moderate-income households 
and six (6) rental housing units were rehabilitated for persons with disabilities. 
 
 Annual Assessment 

Specific Objectives Expected Number Actual Number Percent 
Completed 

Preserve and expand the supply of 
affordable housing by providing 
rehabilitation loans and grants annually to 
promote rehabilitation of existing housing, 
to include vacant and abandoned houses

69 260 250 

Finance accessibility alterations for 
existing owner-occupied and rental for 
persons with disabilities 

35 6 5 

                                                       Goal 104 266 255% 
 
Suitable Living Environment 
 
In FY 2009, the goals were to improve the safety and livability of neighborhoods 
and improve the quality of life by providing needed public services for at least 
156,901 residents of Prince George’s County.  At the end of the reporting 
period, fifty-five percent of the annual goals were met.  (See accomplishment 
table on next page) 
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 Annual Assessment 

Specific Objectives Expected Number Actual Number Percent 
Completed 

Provide services to homeowners and 
renters who are elderly and disabled 

30 21 .01 

Develop or rehabilitate various public 
facilities that provide services to low and 
moderate-income persons 

37506 *9220 6 

Improve and/or expand community 
facilities and infrastructure to serve 
county and municipal residents 

36699 36220 23 

Provide employment and literacy training 
to low income persons 

58395 2710 2 

Provide housing counseling, fair 
housing/predatory lending, and 
foreclosure prevention training for low 
and moderate-income persons 

2100 3823 2 

Provide needed services for seniors and 
the frail elderly 

1195 903 1 

Provide health care services to low and 
moderate-income persons, elderly and 
frail elderly persons, immigrant and 
families 

2638 11229 7 

Provide transportation for low income and 
disabled adults 

400 485 .31 

Provide services to homeless individuals 
and families and those at risk of 
becoming homeless, including 
foreclosure counseling 

16110 18329 12 

Provide supportive services to at-risk 
children and youth, including supportive 
educational services 

1053 3263 2 

Provide supportive services to persons 
with disabilities 

775 30 .02 

    
    
                                                       Goal 156901 86233 55% 
Note:  717 individuals benefited from EDI funds 
 
Economic Opportunities 
 
In FY 2009, the goal was to support employment opportunities for 20 low and 
moderate-income persons, 83 small business entrepreneurships, and the 
development of community revitalization in the Developed Tier.  By the end of 
the reporting period, 55 jobs were created and/or retained and 90 new and 
existing businesses were assisted. 
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 Annual Assessment – Jobs Created/Retained 

 
Specific Objectives Expected Number Actual Number Percent 

Completed 
Expand employment opportunities for low 
and moderate-income residents 

20 55 275 

                                                       Goal 20 55 275 
 
 Annual Assessment – New/Existing Businesses 

 
Specific Objectives Expected Number Actual Number Percent 

Completed 
Support the Economic Development 
Corporation’s Strategic Plan 

60 0 0 

Support high impact mixed use and 
mixed income redevelopment projects in 
the Developer Tier 

23 90 108 

                                                       Goal 83 90 108 
 
Neighborhood Revitalization Strategies 
 
The County currently does not have any HUD-approved neighborhood 
revitalization strategy areas. 
 
Section 108 Loan Guarantee  
 
The County did not commit or use any Section 108 Loan Guarantee funds 
during the reporting period. 
 
Economic Development Initiative (EDI) 
 
In FY 2009, the County used $72,168 in EDI funds previous awarded.  The 
CASA de Maryland, Inc. (CASA) Prince George’s Workers’ Center project was 
completed during the reporting period.  EDI funds were used to for renovations 
of the property located at 4976-B University Blvd. in the Langley Park Shopping 
Center into an Employment and Training Center called the “CASA Worker 
Center” in order to provide employment services for day laborers.  As a result, 
717 individuals benefited from the project. 
 
Jobs Created and/or Retained with CDBG Funds 
 
Port Towns CDC’s – Port Towns CDC Capacity Building (PY 34) project:  The Port 
Town CDC currently serves a population of 11,000 residents and more than 250 
businesses in Bladensburg, Colmar Manor, Cottage City, and Edmonston.  They 
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provide support for infrastructure improvements, redevelopment planning and foster 
creative partnerships to implement community improvement activities.  Specifically: 
 

• Assistance to small businesses in building internal infrastructure in finance, 
management, products and services, taxes, and marketing; 

• Provisions for creating new businesses; 
• Facilitation to access capital and technical assistance for business establishment 

and expansion and physical improvements (façade upgrades, parking, signage, 
etc.); 

• Continue work on People’s Harbor which includes redevelopment along the four 
corners of the Peace Cross Area; 

• Development and implementation of revitalization strategies for Bladensburg, 
Colmar Manor, Cottage City and Edmonston; 

• Continue to  provide programs that support the development of the overall 
community; 

• Manage events to bring people to the Port Towns (Port Towns Day, Kite Day, 
Movies in the Park and Trade/Job Fairs) 

 
Listing by job title of all jobs created/retained:  (See next page) 
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Business Name Jobs 
Created  

Jobs 
Retained 

# that are 
Low/Mod 

Job Title/Type 

F. F. Frog Associates 0 2 0 
 

1) retained - 1 Officials & Managers 
2) retained - 1 Office & Clerical 

Frank Quinn Co., Inc. 0 7 5   
 

1) retained - 1 Officials & Managers 
2) retained - 1 Professional 
3) retained - 1 Sales 
4) retained - 1 Office & Clerical 
5) retained - 3 Operatives (skilled) 

King Vic’s Auto 0 4 3 1) retained - 1 Officials & Managers 
2) retained - 1 Operatives (skilled) 
3) retained - 1 Service Workers 
4) retained - 1 Laborers (unskilled) 

Mango Caffe 2 4 6        
(2 created & 4 
retained)           
 

1) created - 1 Laborers (unskilled) 
2) created - 1 Service Workers 
3) retained -1 Officials & Managers 
4) retained -1 Operatives (skilled) 
5) retained -1 Laborers (unskilled) 
6) retained -1 Service Workers 

Port Towns CDC 1 4 3 
(1 created & 2 
retained) 

1) created - 1 Office & Clerical 
2) retained -1 Officials & Managers 
3) retained -2 Professional 
4) retained -1 Office & Clerical 

Property Eight, LLC 0 2 0 1) retained - 1 Officials & Managers 
2) retained - 1 Office & Clerical 

Rolling Pin Bakery, 
Inc. 

7  8 9 
(5 created & 4 
retained) 

1) created - 2 Craft Workers (skilled) 
2) created - 3 Operatives (skilled) 
3) created - 2 Service Workers 
4) retained - 2 Officials & Managers 
5) retained - 2 Craft Workers (skilled) 
6) retained - 2 Operatives (skilled) 
7) retained - 2 Service Workers 

Tireland, Inc. 0 4 3 1) retained - 1 Officials & Managers 
2) retained - 1 Technicians 
3) retained - 2 Craft Workers (skilled) 

 
City of District Heights – District Heights CARE Program – PY 33 
 
District Heights – District Heights CARE Program (PY 33):  Visually restore and improve 
the physical image of the entire Marlboro Pike Commercial Corridor to spark economic 
growth and prosperity.  Specifically, District Heights will assist business owners to 
achieve the program objective: 
 
Façade Restoration:  

• Provide uniform image to the Commercial Business District 
• Improvement to signage and coordinated signage standards 
• Erection  of individual storefront awnings or one standard awning 
• Minor brick cleaning and surface maintenance 
• Brick painting and consistent color scheme 
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• Public space improvements (sidewalks) 
• Street furniture additions 
• Uniform storefront window merchandising design standards 

 
Infrastructure:   

• Parking and lighting environmental enhancement 
• Milling of existing asphalt (resurfacing of parking lot, curbs) 
• Installation of concrete (resurfacing alleys, driveways) 
• Privacy fence 
• Demolition of (old) lighting fixtures 
• Installation of (new) lighting fixtures 

  
Listing by job title of all jobs created/retained: 
 

Business Name Jobs 
Created 

Jobs 
Retained  

# that are 
Low/Mod 

Job Title/Type 

Versatile World   2 1 1) retained - 2 Office & Clerical 
 

Beautiful Nails  3 2 1) retained - 3 Technicians 
Nature’s Path Health 
Center 

 3 1 1) retained - 2 Technicians 
2) retained - 1 Sales 

Blue Bell T.V.  2 0 1) retained - 1 Technicians 
2) retained - 1 Sales 

 
B.  HOME Investment Partnerships Program 
 
Assessment of Relationship of HOME funds to Goals and Objectives 
 
During FY 2009, HOME funds were used to address the following priority 
needs, goals and special objectives described in the County’s 2006-2010 
Consolidated Plan.   
 
Decent Housing  
 
In FY 2009, the goals were to stabilize and increase homeownership 
opportunities for 220 low and moderate-income households; support 
development of new and existing affordable rental properties for 250 low and 
moderate-income households; and to assist provide housing subsidies for 50 
low and moderate-income families.   At the end of the reporting period the 
County met fifty-five percent of the total goal, a total of 339 low and moderate-
income households were assisted.  (See accomplish table on next page) 
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 Annual Assessment 
Specific Objectives Expected Number Actual Number Percent 

Completed 
Preserve and expand the supply of 
affordable housing by providing 
rehabilitation loans and grants annually to 
promote rehabilitation of existing housing, 
to include vacant and abandoned houses

10 7 1 

Provide down-payment and closing cost 
assistance for first-time homeowners 

210 7 1 

Use tax-exempt bond allocation to 
finance the redevelopment of distressed 
multi-family housing  

290 177 29 

Use tax-exempt bond allocation to 
finance the development of new quality 
affordable housing including the Elderly 
Rental Housing Bond 

60 148 24 

Provide rental subsidies to low and 
moderate-income families annually 

50 0 0 

                                                       Goal 620 339 55% 
 
HOME Activities Undertaken in FY 2009 
 
Homeowner Rehabilitation Program 
 
The Department of Housing and Community Development, Community Planning and 
Development (CPD) Division administers two (2) homeowner rehabilitation programs:  
CDBG Single Family Rehabilitation Loan Program and the HOME Homeowner 
Rehabilitation Program.   Both programs assist homeowners with the repairs and 
renovation of eligible, decent, safe, and sanitary single family homes, townhouses, 
condos throughout all of Prince George’s County, Maryland.  The CDBG and HOME 
funds are used to correct health and safety, and code violations, including housing 
preservation needs.  The necessary improvements may include lead-based paint 
hazard reduction, accessibility for disabled individuals, and interior and exterior repairs 
of their homes. 
 
Outreach efforts include providing the public with access to rehabilitation loan 
applications, which includes instructions and program requirements. Program 
applications are received by the public by way of walk-ins, phone inquiries, Social 
Services, Department of Aging, churches, and various home owner associations who 
need assistance.  As always CPD’s commitment has been to renovate existing homes 
within the County by addressing the social components of “neighborhood revitalization”. 
 
During this fiscal year CPD received 27 rehabilitation loan applications and received 
2,392 loan program inquiries.  As a result 7 households were assisted with HOME funds 
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and 3 were assisted with CDBG funds.  The 3 households assisted with CDBG funds 
are reported under the CDBG Program. 
 
Homebuyer Activities 
 
The Homebuyer Activities program includes acquisition, acquisition and rehabilitation 
and new construction.  HOME funds are used to assist low-income homebuyers and 
non-homeless populations with special needs.  In FY 2009, it was reported that several 
projects are currently underway however no projects were completed by the end of the 
reporting period.  However the Division committed HOME funds to assist 20 
homebuyers with down payment and closing cost.  The following describes progress 
made during FY 2009 for the development of Chestnut Oaks project.   
 
Chestnut Oaks Down Payment and Closing Cost Assistance Program 
 
This program provides down payment and closing cost assistance to Prince George’s 
County senior households at 80% or below area median income for the purchase of a 
new condominium located within the Chestnut Oaks development located at 1800 
Palmer Road, Fort Washington, MD  20744.  
 
Owner:  Chestnut Oaks Land, Inc. 
Developer:  Poretsky Building Group 
Closing on finance:  TBD (will vary per buyer) 
Accomplishments:  HOME funds committed in the amount of $800,000. 
Proposed Units:  Approximately 20 at a maximum of $40,000 per buyer 
Beneficiaries:  No beneficiaries to report at this time 
 
HOME American Dream Downpayment Initiative Program 
 
DHCD administers the ADDI program.  ADDI funds are used for down payment 
assistance towards the purchase of single family housing by low-income families who 
are first time homebuyers. In this fiscal year seven, (7) ADDI settlements were 
completed and each family received $5,000 in down payment assistance, totaling 
$35,000.  
 
Multi-Family Rental Housing Construction and Rehabilitation Program 
 
DHCD, CPD administers two rental-housing programs, one that focuses on elderly 
housing development and redevelopment, and multi-family housing redevelopment 
throughout the County.  In FY 2009 HOME funds were used for the acquisition, new 
construction and rehabilitation of affordable rental housing.  Forms of financial 
assistance include predevelopment loans and/or grants, construction loans, permanent 
mortgage loans, bridge loans, and credit enhancement.  Existing debt can be refinanced 
under certain circumstances. 
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HOME funds were used to rehabilitate properties and for refinancing because it was to 
maintain affordability.  Rehabilitation was the primary eligible activity with a minimum 
per unit rehabilitation cost of $15,000.  The County conducts a review of management 
practices to ensure that disinvestment in the property has not occurred, that the long-
term needs of the project can be met and to determine the feasibility of serving the 
targeted population over an extended affordability period.  Each project includes 
information on whether the investment is being made to maintain current affordable 
units, create affordable units, or both. 
 
The following tables show a snapshot of the County’s Rental Housing Rehabilitation and 
Development program as of June 30, 2009. 
 
Allentowne Apartments (For Profit Developer Activity) 
 
This acquisition and substantial rehabilitation project, provided 177 units of rental 
housing for households at or below 60% of area median income.  The property is 
located at 5218 Morris Avenue, Suitland, MD 20746. 
 
Owner:  Allentown Associates, LP 
Developer:  RST Development, LLC 
Approved by County Resolution #CR-036-2007 
Closing on finance:  July 31, 2007 
Accomplishments:  Complete 
 
Proposed:   177 multi-family units and 1 management unit 
HOME Units:   11 units   (8 High Home & 3 Low Home) 
Accessibility Units:  8   (4 mobility & 4 sensory) 
 
Funding Sources:  $  1,700,000   HOME Loan 
   13,800,000   Housing Authority Revenue Bonds 
     6,435,751   LIHTC 
     1,347,010   Deferred Developer Fee 
        613,873   Interim Project Income 
 
Beneficiaries: 177 below 60% median income 
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Renaissance Square Artists’ Apartments (CHDO Project) 
 
This land acquisition and new construction project provided 44 units of rental housing 
for households at or below 50% of area median income.  The project has a number of 
“green” features and has won a Green Architecture award. The property is located at 
4307 Jefferson Street, Hyattsville, MD. 
 
Owner:  Renaissance Square Artist’s Housing LLLP 
Developer:  Housing Initiative Partnership, Inc. (a County CHDO) 
Approved by County Resolution #CR-010-2007 
Closing on finance:  May 18, 2007 
Accomplishments:  Construction completed 
 
Proposed Units:  44 multi-family units 
HOME Units:  44 units   (0 High Home & 44 Low Home) 
Accessibility Units:  7 (5 mobility & 2 sensory) 
 
Funding Sources:  $     915,000   HOME Loan 
     1,316,999   MD DHCD Rental Housing Loan 
        400,000   MD Board of Public Works Bond Bill 
        247,500   HUD EDI Grant 
          75,000   MD Energy Administration Grant 
          30,148  Developer’s Equity 
 
Beneficiaries: 44 below 50% of median 
 
Cheval Court (Not for Profit Developer Activity)   
 
This new construction project provided 26 units of rental housing for seniors at or below 
50% of area median income.  The property is located at 2611 Luan Drive, Forestville, 
MD 20747. 
 
Owner:  Cheval Court, Inc. 
Developer:  Victory Housing, Inc. 
Closing on finance:  May 4, 2006 
Accomplishments:  Complete 
Use and Occupancy Permit issued:  August 22, 2007 
 
Completed:  26 elderly units 
HOME Units:  26 units   (0 High Home & 26Low Home) 
Accessibility Units:  3 (2 mobility & 1 sensory) 
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Funding Sources:  $   540,000  HOME Loan 
   2,744,500  HUD Section 202 Grant 
        50,000  MAHT Grant 
   1,025,000  Private Donor Grants 
Beneficiaries: 
     24  Extremely Low Income (0-30% AMI) 
       2  Very Low Income (30-50% AMI)  
     26  African American 
 
Newton Green (For Profit Developer Activity) 
 
This land acquisition and new construction project provided 78 units of rental housing 
for senior households at or below 60% of area median income.  The property is located 
at 5300 Newton Street and 5501 Quincy Street, Landover Hills, MD 20785. 
 
Owner:  Newton Green, LLC 
Developer:  MBI Development Company, Inc. 
Approved by County Resolution #CR-015-2007 
Closing on finance:  October 2, 2007 
Accomplishments:  Complete 
 
Proposed:  78 elderly units 
HOME Units:  11 units   (8 High Home & 3 Low Home) 
Accessibility Units:  12 (9 mobility & 3 sensory) 
 
Funding Sources:  $     685,000   HOME Loan 
     8,886,000   LIHTC 
     1,500,000   Private Financing 
     1,038,730   CDA Rental Housing Fund 
        660,983   Developer’s Equity 
 
Beneficiaries: 78 below 60% median 
 
Marlton Plaza Senior Housing (For Profit Developer Activity) 
 
This land acquisition and new construction project, when complete, will provide 102 
units of rental housing for senior households.  91 units will be rented to senior 
households at or below 60% of area median income and 11 units will be rented at 
market rate to senior households with no income restrictions.  The property is located at 
9590 Robert Crain Highway, Upper Marlboro, MD 20772. 
 
Owner:  Marlton Plaza Senior Housing, LP 
Developer:  SUR Developers & Builders, Inc. 
Approved by County Resolution #CR-079-2007 
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Closing on finance:  May 14, 2008 
Accomplishments:  Construction underway 
 
Proposed:   102 elderly units 
HOME Units: 11 units   (8 High Home & 3 Low Home) 
Accessibility Units: 7 (5 mobility & 2 sensory) 
Funding Sources:  $     750,000   HOME Loan 
     9,350,000   LIHTC 
     7,000,000   Private Financing 
        500,000   Land Seller Note 
     1,225,000   Developer’s Equity 
 
Beneficiaries:  No beneficiaries to report at this time 
 
Jericho Senior Housing (For Profit Developer Activity) 
 
This proposed new construction project, when complete, will provide 270 units of rental 
housing for senior households.  110 units will be rented to senior households at or 
below 60% of area median income and 160 units will be rented at market rate to senior 
households with no income restrictions.  The property is located at 1000 Brightseat 
Road, Landover, MD 20785. 
 
Owner:  Jericho Senior Living, LLC 
Developer:  Jericho Baptist Church Ministries 
 
Approved by County Resolution #CR-010-2007 
Closing on finance:  TBD 
Accomplishments:  HOME funds committed in the amount of $1,000,000; loan 
documents are being reviewed by the County’s Office of Law for legal sufficiency. 
 
Proposed:   270 elderly units 
HOME Units: 11 units   (8 High Home & 3 Low Home) 
Accessibility Units: 19 (14 mobility & 5 sensory) 
Construction is underway. 
 
Funding Sources:  $  1,000,000   HOME Loan 
   29,249,700   Construction Loan from NH City Bank 
   13,297,670   LIHTC 
     3,582,000   Loan from Church Holdings, LLC 
     1,000,000   Deferred Developer’s Fee 
     4,130,609   Church Loans 
         549,720  WSSC SDC Waiver 
 
Beneficiaries:  No beneficiaries to report at this time 
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Victory Crest (Not for Profit Developer Activity) 
 
This proposed new construction project, when complete, will provide 60 units of rental 
housing for independent and frail, very low income seniors.  The project is to be built on 
site located at 6100 Sargent Road, Hyattsville, MD. 20782. 
 
Owner:  Victory Crest, Inc. 
Developer: Victory Housing, Inc. 
Closing on Finance: TBD 
Accomplishments:  Home Funds committed in amount of $1.300.000 and approved by 
County’s Administrative Review Committee, closing anticipated by August 31, 2009. 
Proposed:  60 units for elderly 
HOME Units: 60 (all units will be Low HOME rents) 
Accessibility Units:  5 (3 mobility & 5 sensory) 
 
Funding Sources:  $ 1,300,000  HOME Loan 
     6,719,600   HUD Section 202 Grant 
         400,000  HUD Predevelopment Grant 
 
Beneficiaries:  No beneficiaries to report at this time. 
 
CHDO Set-Aside Activities 
 
The Addison at St. Paul (Not for Profit Developer Activity – (CHDO activity) 
 
This program is being designed to provide down payment and closing cost assistance to 
Prince George’s County households at 80% or below area median income for the 
purchase of a new condominium located within The Addison at St. Paul development 
located at 1311 Karen Boulevard, Capitol Heights, MD 20743.  
Owner and Developer:  St. Paul Community Development Corporation (a County 
CHDO) 
 
Closing on finance:  TBD (will vary per buyer) 
 
Accomplishments:  HOME funds committed in the amount of $400,000; program 
operating agreements and loan documents are being reviewed by the County’s Office of 
Law for legal sufficiency. 
 
Proposed Units:  approximately 20 @ a maximum of $20,000 per buyer 
 
Beneficiaries:  No beneficiaries to report at this time 
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Special CHDO Projects 
 
HIP Homes  
 
Housing Initiative Partnership, Inc., a certified CHDO, executed an agreement with the 
County for HOME funds to purchase, renovate or build single-family properties, 
including a provision to provide closing cost assistance to eligible purchasers of the 
properties, over the next 24 months.  The agreement is unique in that it allows the 
CHDO to retain any HOME proceeds from the sale of each property and to invest those 
funds into the acquisition and renovation of the next property, and so on.  To ensure 
accountability, monthly reporting by the CHDO to the County on the disposition of any 
HOME funds is mandatory.  Also, under the agreement the CHDO must follow written 
procedures, approved by the County, for the program.   
 
When the market was at its highest, purchasers were willing to look in neighborhoods 
they might otherwise overlook.  HIP was able to provide a high quality product at an 
affordable price and helped improve the housing stock of inner-beltway communities as 
well as increased the number of homeowners in the community. 
  
With the change in the market, more affordable homes are now available in more 
desirable communities.  HIP's homes, while still of very high quality, are located in 
challenged neighborhoods and it has been difficult for HIP to remain competitive. 
 
Funding provided from the $ 560,000 HOME funds line of credit 
 
Accomplishments:  
 
7801 Greenleaf Road 
Palmer Park, MD 20785 
2007/2008 Status: In progress  
This property was bought as a neglected, deteriorating three bedroom, 1 bathroom 
duplex in the Palmer Park neighborhood of Hyattsville. The home had a lot of structural 
problems due to extensive termite and water damage. As a result, the house was 
gutted.  The house is now 75% complete.  
 
1202 Benning Road 
Capitol Heights, MD 20743 
2007/2008 Status: In progress  
This project is one of the biggest houses HIP has worked on to date. It is located within 
the Southeast Washington, DC area.   HIP has faced new challenges as a result of its 
size and location. This property is a three level single family home with 5 bedrooms and 
2 two full bathrooms. The full sized, unfinished basement has a separate entrance/exit 
and on the first floor there is a kitchen with a separate dining and living room. There are 
hard wood floors throughout and also all new systems and appliances.  The home has 
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been listed for sale.  However, the market conditions have made the sale of the home 
more challenging. 
 
7241 Hylton Road 
Palmer Park, MD 20785 
2007/2008 Status: In progress 
This property was a burnt out, shell of a duplex home when purchased by HIP. HIP 
essentially rebuilt the entire duplex.  Previously, HIP completely renovated the attached 
single family home, 7243 Hylton Rd. This is a 3 level home with an unfinished 
basement, 3 bedrooms, 1.5 bathrooms and hardwood floors throughout.  The home is 
listed for sale.  
 
5424 Addison Road 
2007/2008 Status:  Underway 
HIP has demolished the existing structure and is planning to build a modular home on 
this site.  However, the market conditions have slowed HIP’s ability to move forward 
with this home. 
 
UCAP TBRA Security Deposit Program 
 
United Communities Against Poverty, Inc. (UCAP) is expanding its Housing Services 
Program by providing security deposit assistance to income eligible Prince George’s 
County residents with a preference given to disable and elderly tenants.  UCAP will use 
Tenant-Based Rental Assistance (TBRA) to provide a maximum of $2,000 in security 
deposit assistance per household which will assist approximately 425 residents that are 
at or below 60% of the area median income for Prince George’s County.  
 
In conjunction with providing security deposit assistance, UCAP will also provide 
financial literacy education, which will enable these residents to sustain their rental 
housing. 
 
HOME Match Report 
 
HOME Program:  Under the National Affordable Housing Act, which authorized the 
HOME program, matching contributions are required as the State and local government 
stake in the HOME program.  The match is the local, non-Federal, permanent 
contribution to affordable housing, and is not counted to leveraging requirements.  The 
HOME program requires the County to provide a match of not less than 25 percent of 
the HOME funds drawn down for project costs.  The HOME Match and Performance 
reports are located under Appendix F. 
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C.  Emergency Shelter Grant Program 
 
Assessment of Relationship of ESG funds to Goals and Objectives 
 
During FY 2009, ESG funds were used to address the following priority needs, 
goals and special objectives described in the County’s 2006-2010 Consolidated 
Plan.   
 
Suitable Living Environment 
 
In FY 2009, the County’s homeless goal was to continue supporting the Prince 
George’s County Continuum of Care goal of ending chronic and non-chronic 
homelessness by 2012.  One specific objective was to provide emergency 
shelter to 1,358 homeless individuals and families.  With the use of ESG funds, 
the County met ninety-one percent of its annual goal.  In addition, at least 6,026 
individuals and families were assisted through the ESG Homeless Hotline 
program. 
 
 Annual Assessment – Emergency Shelter 

Specific Objectives Expected Number Actual Number Percent 
Completed 

Support the operations of homeless 
shelters and transitional housing 
providers 

1358 1242 91 

                                                       Goal 1358 1242 91% 
 
 Annual Assessment – Supportive Services 

Specific Objectives Expected Number Actual Number Percent 
Completed 

Provide services to homeless individuals 
and families and those at risk of 
becoming homeless, including 
foreclosure prevention 

1087 6026 554 

                                                       Goal 1087 6026 554% 
 
While the Department of Housing and Community Development is the 
administering agency, the Department of Social Services is responsible for the 
oversight and management of the ESG program.  DSS through contracts with 
private non-profit agencies in the County use ESG funds mainly to provide 
emergency shelters to help prevent homelessness among households 
experiencing temporary crisis in the community.  In addition to providing 
shelter, the ESG funds help to link homeless individuals and families to 
transitional housing, permanent supportive housing and other appropriate 
housing options. 
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Actions to Address Emergency Shelter and Transitional Housing Needs 
of Homeless Individuals and Families 
 
In the emergency shelters and transitional housing, support services include: 
intensive case management, life skills training, employment services, computer 
training (in two of the three year-round shelters) and substance abuse 
treatment.  Since residents of transitional housing can remain in the program 
for up to 2 years, the program can offer mental health services, credit repair, 
and educational training.  For those living on the street, the County conducts 
outreach several times per year, offering services and information on available 
shelters.     
 
Implementation of Comprehensive Homeless Planning Strategy 
 
ESG funds are critical to the operation of the emergency shelters, and the emergency 
shelters shelter more households than any other component in the Continuum of Care 
(CoC).   The following chart identifies the number and types of individuals served. 
 
 Shepherd’s 

Cove 
Prince 
George’s 
House 

Family 
Emergency 
Shelter 

Hypothermia 
Program 

Total Persons Served 569 235 225 213
%  of Services Provided to:  
Single Adult 42% 100% 7% 83%
Families 58% 0% 93% 17%
Battered Spouse 13% .9% 4% 1%
Chronically Mentally Ill 6% 9% 1% 1%
HIV/AIDS .4% 2% 1% .9%
Alcohol Dependent 0% 0% 0% 0%
Substance Abuse Problems 1% 7% 3% .9%
Elderly .4% 3% 3% 1%
Veterans 6% 41% 4% 6%
 
Matching Resources:   
 
Under the Stewart B. McKinney Homeless Assistance Act of 1988, matching 
contributions are required as the State and local government stake in the ESG program.  
The ESG program requires the County to provide a match of not less than 100 percent 
of the ESG funds.  The County generally uses matching contributions from the Maryland 
Homelessness Prevention Program.  In FY 2009, no new funding was used to meet the 
required match. 
 
Activity and Beneficiary Data: 
 
According to the Department of Social Services, in FY 2009 a budget of $1,862,146 is 
necessary to adequately provide essential supportive services to the County’s homeless 
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population.  Federal, state, and local funds will be used for administration, operation, 
and essential services.  The County was entitled to receive $271,459 in ESG funds, 
representing fifteen percent of the total budgeted amount.  (See table below) 
 

Categories – FY’09 ESG Budget Matching 
Funds 

Other 
Funds: 

 
Total Budget 

Amount 
Percent 
of Total 

Shepherd’s Cove – 
Operating  

$32,200 $32,200 $577,600 $642,000 11%

Prince George’s House- 
Operating 

$8,757 $8,757 $417,486 $435,000 3%

Family Emergency 
Shelter-Operating 

$118,200 $118,200 $321,600 $558,000 44%

Hypothermia Program – 
Operating  

$5,000 $0 $0 $5,000 1%

Hypothermia Program – 
Essential Serv.  

$45,000 $50,000 $95,000 16%

Homeless Hotline – 
Operating  

$11,890 $0 $0 $11,890 4%

Homeless Hotline – 
Essential Services  

$36,839 $48,729 $2,542 $88,110 13%

  
Total Projects $257,886 $257,886 $1,319,228 $1,835,000 95%
  
ESG Administration FY 
09 

$13,573 $0 $27,146 5%

  
Total ESG Budget $271,459 $1,319,228 $1,862,146 100%

 
When service providers experience staff turnover, there often is a temporary delay in 
collecting information.  However, the Department of Social Services has utilized the 
Homeless Management Information System (HMIS) for many years, and provides 
monthly training for service providers.  Further, the Department has implemented a 
policy that invoices for the service providers are not paid until the County receives an 
HMIS report accompanying any other required reports.   This information is analyzed by 
the HMIS Program Specialist and ensures reliability of the information.    
 
Homeless Discharge Coordination: 
 
ESG funding is not used for homeless prevention assistance.  However, a great number 
of individuals exiting institutions such as hospitals enter our emergency shelters, which 
are operated with ESG funds.  Case managers in the publicly funded institutions are 
part of our Homeless Services Partnership and are aware of services available in the 
CoC. 
 
It is a challenge to locate or develop placements for many of those individuals leaving 
institutions.  Representatives of the components of the CoC have worked together to 
encourage agencies to develop policies more appropriate to the needs of the current 
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population.  For example, the Prince George’s County Department of Corrections for 
many years had a Mental Health team consisting of various agencies to coordinate 
discharge planning for mentally ill homeless individuals.   
 
The County is aggressively working on solutions, including increased outreach efforts to 
the faith-based community.  A church might adopt an ex-offender, or provide needed 
funding for typical needs such as transportation, or the application fee to obtain a non-
driver I.D, which is required to apply for mainstream resources.  DSS plans to consult 
with jurisdictions/states for best practices to adopt.  The Mental Hygiene Administration, 
(MHA), ensures that referrals for patients of State hospitals have housing written as part 
of the after care plan.  
 
DSS plans to continue to work in collaboration with these agencies again this year in 
order to prevent an increase in homelessness.  
 
D.  Housing Opportunities for Persons with AIDS 
 
Assessment of Relationship of HOPWA funds to Goals and Objectives 
 
During FY 2009, HOPWA funds were used to address the following priority 
needs, goals and special objectives described in the County’s 2006-2010 
Consolidated Plan.   
 
Decent Housing 
 
In FY 2009, the goal was to assist in the provision of housing options for 384 
persons living with HIV/AIDS.  The County met sixty-six percent of its annual 
goal.   
 
 Annual Assessment  

Specific Objectives Expected Number Actual Number Percent 
Completed 

Provide annual rental assistance to 
households living with HIV/AIDS 

384 253 66 

                                                       Goal 384 253 66% 
 
The Housing Authority of Prince George’s County is the HIV/AIDS Administration sub-
recipient for Suburban Maryland.  This region includes Prince George’s County, Calvert 
County, and Charles County.  The Housing Authority’s has contracted with Greater 
Washington Urban League and the Suburban Maryland Tri-County Community Action 
Committee administers one HOPWA program.  HOPWA provides ongoing housing 
assistance to households with family member(s) affected by the virus. It also provides 
emergency assistance on a case-by-case basis for HIV/AIDS-affected households. 
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Suburban Maryland jurisdictions operate HOPWA programs in collaboration with 
nonprofit organizations that help clients meet their daily needs for housing, mental 
health, substance abuse treatment, and other supportive services.  Each HOPWA 
agency assists participants toward self-sufficiency by providing referrals to job training 
and rehabilitation programs.   
 
All HOPWA agencies in Suburban Maryland participate in their respective County’s 
Continuum of Care (CoC) Plan.  The priorities and allocations of the Suburban Maryland 
region correlate with those of the Washington, D.C. Eligible Metropolitan Area.  
 
All rental units in Suburban Maryland are available to individuals with HIV/AIDS as long 
as the rents are reasonable as defined by the HUD Fair Market Rents (FMRs) and as 
required by federal HOPWA regulations.  The most common type of housing units 
available for rent in Suburban Maryland are in apartment buildings, single-family homes, 
and townhomes. 
 
In FY 2009, Suburban Maryland received HOPWA funds to provide 384 housing units.  
Major goals and activities described in the FY 2009 Annual Action Plan are as follows: 

 
 Provide tenant-based rental assistance for about 240 persons living with 

HIV/AIDS. 
 Provide housing related short-term assistance to 144 persons living with 

HIV/AIDS. 
 Work with local health departments to obtain services through Ryan White and 

other funds. 
 Enhance the capacity of service providers to link with other agencies and 

strengthen the effectiveness of their programs. 
 Monitor activities to ensure efficient program operation and administration, 

coordination with other agencies and timely expenditure of HOPWA funds. 
 Each HOPWA agency will assist participants move toward self-sufficiency by 

providing referrals to job training and rehabilitation programs. 
 
At the end of the reporting period, 253 or sixty-six percent of the 384 units projected for 
Tenant-based Rental Assistance and short-term rent, mortgage, and utility payments 
were actually supported with HOPWA funds for the purpose of providing assistance or 
residential support to persons with HIV/AIDS and their families; 183 were Rental 
Assistance units and 70 were for Short-term/Emergency Housing Payments.  (See 
Performance Charts on next page)  
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SUBURBAN MARYLAND HOPWA PERFORMANCE CHART 
 

Type of Unit 

Units 
with 

HOPWA 
funds HOPWA funds 

Units with 
other 
funds 

Amount 
other 
funds 

Deduction 
for units in 
more than 

one column TOTAL 

1. Rental Assistance 183 $2,542,089.31 - - - 2,542,089.31

2. Short-
term/emergency 
housing payments 

70 $99,086.53 - - - 99,086.53

3-a. Units in facilities 
supported with 
operating costs 

- - - - - -

3-b. Units in facilities 
that were developed 
with capital costs and 
opened and served 
clients 

- - - - - -

3-c. Units in facilities 
being developed with 
capital costs but not 
yet opened 

- - - - - -

Subtotal 253 $2,641,175.84 - - - 2,641,175.84
Deduction for units 
reported in more than 
one category 

     -           - - - - -

Total 253 $2,641,175.84    2,641,175.84
 NOTE:  Suburban Maryland includes:  Prince George’s County, Calvert County, and Charles County 
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Suburban Maryland FY 2009 Performance Chart 2: 
Comparison of Planned Actions 

 
Type of Unit EST. # of Units in FY 2009 

Action Plan Actual Units 

1. Rental Assistance 240 183

2. Short-term/emergency housing 
payments 

144 70

3-a. Units in facilities supported with 
operating costs 

- -

3-b. Units in facilities that were 
developed with capital costs and 
opened and served clients 

- -

3-c. Units in facilities being developed 
with capital costs but not yet opened 

- -

Subtotal 384 253

Deduction for units reported in more 
than one category 

- -

Total 384 253
 NOTE:  Suburban Maryland includes:  Prince George’s County, Calvert County, and Charles County 

 
Overview of Barriers 
 
The primary obstacle facing HOPWA participants in Suburban Maryland is the scarcity 
of affordable housing.  The supply of affordable rental units is very limited.  Declines in 
vacancy rates and increases in average rents create an affordability barrier for 
residents.  Individuals who do not receive rent subsidy have difficulty finding appropriate 
places to live.  Apartments in the Suburban Maryland region are too expensive for many 
low-income residents.  Renters in this region often incur housing cost burdens. 
 
Improvements Needed to Overcome Barriers 
 
Because of the program’s high degree of confidentiality, barriers and obstacles facing 
persons with AIDS are generally not due to AIDS but to other social issues.  Common 
factors are discrimination based on race; bad credit history, family size and the number 
of children in the household. 
 
The Prince George’s County Housing Authority (PGHA) as the administrative agent for 
Suburban Maryland has designed its Strategic Housing Plan for individuals and families 
with HIV/AIDS to protect them from being evicted from their homes and from having 
their utilities disconnected.   
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Through HOPWA, short-term rent, mortgage, and utility payments are offered to 
individuals and families living in shelters or who are in imminent danger of becoming 
homeless.  Participants can get help finding places to live near health clinics, public 
transportation, and other needed services. 
 
The Suburban Maryland program will continue to provide tenant-based rental 
assistance to persons with HIV/AIDS and their families.  It is projected that the need for 
services will continue to increase as the life span of persons living with HIV/AIDS 
continues to improve.  Housing providers have changed the priority from helping people 
at the end of their lives to assisting them transition to living with a chronic illness.  Many 
Suburban Maryland persons with HIV/AIDS are living in family units.  Every effort must 
be made to stabilize currently adequate living conditions to prevent homelessness and 
premature placement of dependent children into foster care.   
 
The remaining gap in services is seeking additional funding through Federal, State and 
local resources. 
 
Institutional Structure and Coordination 
 
The HOPWA program is coordinated and promoted through each local Continuum of 
Care network, which serves homeless people. The Housing Authority of each 
jurisdiction refers clients who already receive rental subsidy but may need services from 
their HOPWA operating agency.  
 
Local agencies administering the Temporary Assistance for Needy Families Program 
(TANF) and the local child welfare agencies responsible for the care of minors facing 
out-of-home placements also provide referrals to HOPWA agencies. 
 
The Health Department in each Suburban Maryland jurisdiction promotes the prevention 
of HIV/AIDS through strategies such as increasing awareness and providing effective 
instruction about HIV/AIDS.   
 
A network of government and private, nonprofit agencies in Suburban Maryland provide 
services to individuals with HIV/AIDS.  Each HOPWA agency collaborates with these 
entities creating a continuum of care for clients.  The Ryan White Care Act, Titles I and 
II, provides services to residents.  All such Ryan White services are available to persons 
served by HOPWA funds. These services allow clients to live independently in their own 
homes.  Service providers offer family and individual counseling, transportation 
assistance, food donations, and housekeeping support to eligible clients.  A growing 
number of nursing homes are increasingly providing skilled care for persons living with 
HIV/AIDS.  Hospice and home-based hospice care are other essential links in the 
institutional system. 
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Community-based organizations such as the Family Services Foundation, Prince 
George’s County Department of Health, Prince George’s County Department of Social 
Services, Prince George’s County Department of Corrections, the Regional Veterans 
Services, and other local providers receive information on the HOPWA program goals 
and achievements.  Through the distribution of the Suburban Maryland HOPWA 
“Program Summary”, these community organizations are invited to consult on current 
and future program operations.  This process of citizen participation and consultation 
established the priorities for the HOPWA program.    
 
Appendix: A, B, C, D, E, F 
 
A – FY 09 Accomplishment Detail Table 
B – HUD Table 2C 
C – Financial Summary Report (PR26) 
D – Summary of Activities (PR 03) 
E – ESG Statistics (PR 16) 
F – HOME Match and Performance Report 




